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INSTRUCTIONS


1. ABOUT UK SPORT

UK Sport is the trading name of The United Kingdom Sports Council which was established by Royal Charter on 19 September 1996. 
UK Sport are the nation’s trusted high-performance experts, powering our greatest athletes, teams, sports and events to achieve positive success. Through strategic leadership and investment of National Lottery and Government funds, UK Sport has transformed the high-performance sporting system, winning more Olympic and Paralympic medals than ever before and is recognised as one of the top nations in the world for event hosting capabilities. 
UK Sport’s purpose is to lead high-performance sport to enable extraordinary moments that enrich lives and aims to work collaboratively with partners to deliver its mission to create the greatest decade of extraordinary moments; reaching, inspiring and uniting the nation.
Additional general information about UK Sport can be found at http://www.uksport.gov.uk 
2. INVITATION TO TENDER (ITT)
Background
UK Sport has undertaken a programme of research and discovery to understand how our digital estate needs to evolve and to establish the evidence for future investment.
In 2025, we commissioned an independent technical audit of our existing content management system and wider public web estate. The audit found that our current Sitecore implementation is constrained by legacy customisation, a poor editorial experience and a complex integration landscape. It concluded that these issues make the platform expensive to maintain, slow to change and dependent on a small number of people for day-to-day operation.
The audit recommended moving from the existing tightly coupled Sitecore solution towards a modern Software as a Service (SaaS), headless content management system.
The intention is to create a more flexible digital foundation, improve the publishing experience and reduce the operational burden associated with the existing platform.
In March 2026, we agreed that technology should not be procured in isolation from other organisational needs. Before progressing to redevelopment, further discovery was undertaken to develop a stronger understanding of our audiences, their needs and the problems they experience across selected areas of our digital estate.
The research was designed to understand user needs, behaviours and pain points, identify friction within important journeys and ensure future decisions about the website, information architecture and content strategy are based on evidence and inclusive user needs.
The discovery found recurring challenges with the current experience. Different audiences have distinct needs, but the existing estate does not consistently help them understand which information is relevant to them. Navigation and search can make information difficult to find, while dense content, PDFs, unclear labels, inconsistent tone and the visual presentation of the websites can create additional effort for users.
A full redesign of the digital experience rather than continuing to make incremental improvements to the existing websites was recommended. The recommended approach includes audience-led journeys, improved information architecture and search, a content audit and content strategy, accessible and reusable design components, refreshed visual design and iterative testing with users.
This procurement therefore represents more than the replacement of a content management system. We are seeking a strategic digital development partner that can use the research and technical work already completed as the foundation for designing, building and launching a modern UK Sport digital experience.
The initial focus is the redevelopment of the main UK Sport website and implementation of the underlying digital platform. The platform should provide a flexible foundation from which our digital estate can evolve over time. Decisions about additional websites, services and functionality will be reflected as core, optional or future scope requirements within the tender (see Appendix 2).
The successful supplier will be expected to build on, rather than repeat, the discovery already undertaken, while validating the evidence and assumptions where necessary during mobilisation.
[bookmark: _Hlk212534844]UK Sport is seeking tenders from experienced and suitably qualified digital development agencies, through an open Invitation to Tender (“ITT”), for the design, build, migration and launch of a new UK Sport website, plus the ongoing support post launch.

This procurement (the “Procurement”) represents a key redevelopment opportunity for UK Sport to improve the overall digital experience, simplify how content is created and managed, and establish a flexible technical foundation that can support our future digital needs.

While experience delivering services within the public and sports sectors is highly valued, UK Sport also welcomes applications from providers outside the sector. 

Objectives
The objectives of the redevelopment are as follows; more information for each objective can be found in Appendix 1:
A. Design and build a new UK Sport website, creating a modern, responsive and inclusive experience that works effectively across different devices and supports the needs of our different audiences.

B. Implement a SaaS headless content management system (CMS) to replace our existing Sitecore XP platform, separating the management of content from its presentation and supporting a modern, flexible digital architecture.


C. Set UK Sport up for future success in line with its ‘Digital Operating Model’ by becoming a trusted partner and building for future integration.

Vision
This is not intended to be a like-for-like replacement of the current Sitecore website. We want to use the redevelopment as an opportunity to improve the overall digital experience, simplify how content is created and managed, and establish a flexible technical foundation that can support our future digital needs. 
This reflects the recommendation from our technical audit to move away from the existing tightly coupled Sitecore implementation towards a SaaS headless CMS and structured content model.
The proposed solution should give us a secure, accessible and sustainable digital platform that meets our immediate need to replace Sitecore XP while giving us greater flexibility to respond to future organisational and audience needs.
The architecture should therefore consider the potential for the platform, structured content and reusable design components to support future UK Sport digital services without requiring those services to be delivered as part of the initial website redevelopment.
We expect bidders to demonstrate how their proposed approach will meet these requirements and to recommend the most appropriate technical and delivery solution rather than simply reproduce our existing digital estate. 
Where bidders believe an alternative delivery or technical approach within the requirement for a managed Software as a Service headless content management system would provide greater usability, accessibility, security, sustainability or value for money, we welcome this where the rationale, implications and associated costs are clearly explained.
Purpose of this ITT document
This ITT sets out the Procurement and in particular, the tender process and evaluation criteria, with a view to select a supplier to deliver the services set out in the Specification (Appendix 1), and the Scope (Appendix 2) in accordance with UK Sport’s Requirements, and the Objectives. The Procurement is an above-threshold procurement for the purposes of the Procurement Act 2023. 
All suppliers interested in participating (“Tenderers”) must complete this ITT in accordance with the Instructions (defined below) contained herein in order to participate. The Instructions contain further information about the Procurement process, including the timetable, how to submit a response (“Tender”) and criteria against which Tenders will be judged (“Award Criteria”). 
UK Sport will enter into a formal contract with the successful tenderer (the “Supplier”) who shall supply the Services in accordance with the terms contained therein (the “Contract”).
Please read this document carefully, as failure to comply may result in exclusion from the Procurement or rejection of your Tender. 
Overview of Contract and Next Steps
Contract Value
UK Sport has budgeted to make payments of up to a value of £310,000 (inclusive of VAT) to cover all costs associated with the delivery of the Services over a four-year contract term from the Contract Commencement Date. 
This should include £160,000 (inclusive of VAT) in the first year, including a license fee to a CMS supplier (indicative £30,000), and implementation of a chosen CMS and website build for a new UK Sport website (£130,000) to sit at: https://www.uksport.gov.uk
Payment will be made only for work that is delivered, calculated in accordance with the relevant agreed fee structure (see price criteria contained in Appendix 3) not exceeding the maximum budget in aggregate. 
Contract Duration
UK Sport proposes to enter into the Contract with the Tenderer from the date on which the Contract is signed by both parties (the “Contract Commencement Date”) for a duration of four (4) years (the “Term”) dependent on preferred cost options, unless terminated in accordance with the terms contained therein. In the event UK Sport wish to invoke early termination, it shall do so by giving notice of no less than the period stipulated in the Contract, in order to ensure sufficient time for the supplier to handover to a successor supplier.
The commercial model from year two onwards should provide costs up to a value of £50,000 per annum (inclusive of VAT):
· Core support: an indicative budget of £20,000 per year for ongoing support, maintenance, assurance and minor development.
· CMS license: an indicative budget of £30,000 per year for a license to the chosen CMS vendor.
· Additional development: flexibility to commission larger projects or strategic enhancements as needed, at preferential rates below the supplier’s standard rate card to reflect our ongoing relationship. Any work would be subject to agreed scope, budget and approval, with no guaranteed annual spend.
· Transparent pricing: suppliers should provide their proposed annual support model and rate card for additional development, allowing UK Sport to scale investment according to priorities and available budget.
This approach is intended to provide a stable base level of support while allowing development investment to increase where there is a clear strategic need. 
UK Sport’s preference is to own the contract with the chosen CMS vendor, brought by the digital development partner as part of the procurement process.

3. Structure and scope of ITT 
3.1 The ITT is divided into the following Parts: 
A. Instructions – this contains UK Sport’s general tendering requirements under which Tenderers should submit their Tenders, other information on the tendering process and the evaluation criteria that Tenders will be evaluated against (the “Award Criteria”), in particular:

i. it sets out the overall timetable (Section 4) and process for the procurement of Tenders;
ii. it provides Tenderers with sufficient information to enable them to submit a Tender in accordance with UK Sport’s requirements and the Objectives;
iii. it sets out the Award Criteria and the model that will be used to evaluate the Tenders and how the Award Criteria shall be applied to each submission within a Tender (the “Methodology”); and

iv. it explains the administrative arrangements for the receipt of Tenders, including details of the Stage 2 presentation and evaluation criteria (Appendix 13).

B. Specification – this describes the Services and sets out the specific quality standards required to provide the Services (Appendix 1) and the Scope (Appendix 2).
C. Forms – contains the forms required to be completed and submitted with Tenders 
i. ED&I and Environmental Sustainability Questionnaire (Appendix 7);
ii. Declaration (Appendix 9); and
iii. References (Appendix 10).
D. Checklist – documents and actions to be completed (Appendix 11).
E. Tenderer Data – collection of Tenderer company details, to complete and submit with tender (Appendix 12).

4. TENDER TIMETABLE
4.1 UK Sport proposes the following timetable for the award of the Contract. This is intended as a guide and whilst UK Sport does not intend to depart from the timetable, it reserves the right to do so at any time:

	Date
	Activity

	9 November 2026
	ITT published



	23 November 2026 (1pm)
	Deadline for tender clarification questions. We plan to share all questions and responses with all suppliers at this stage by 30 November 2026.



	11 December 2026 (3pm)
	Deadline for receipt of tenders for Shortlisting Evaluation



	23 December 2026
	Bidders contacted to confirm if shortlisted to Stage 2 Presentation Evaluation



	W/C 18 January 2027
	Target for Stage 2 presentation and clarification session for shortlisted bidders



	W/C 25 January 2027
	Target for selection of preferred supplier




4.2 We will evaluate Tenders through a two-stage process comprising an initial shortlisting evaluation at Stage 1, followed by a final evaluation of shortlisted Tenderers at Stage 2.

a) Stage 1: Written tender shortlisting evaluation

We will first review each tender for completeness and compliance with the requirements of this Invitation to Tender. Compliant tenders will then be evaluated against the Stage 1 Award Criteria and scoring methodology set out in this document.

Tenderers will be ranked according to their total weighted Stage 1 score. Subject to meeting any applicable minimum standards, the five highest-scoring tenderers will be invited to participate in Stage 2.

If two or more tenderers are tied for fifth place, we will rank those tenderers using their weighted score for Quality of Services. If they remain tied, the score for Understanding, Outcomes and Delivery Approach will be used. If they remain tied after that comparison, we reserve the right to invite each tied tenderer to Stage 2.

A tenderer that is not invited to Stage 2 will take no further part in the procurement.

b) Stage 2: Presentation and clarification

The five shortlisted tenderers will be invited to deliver a presentation and participate in questions from our evaluation panel. The presentation will be evaluated against the Stage 2 Award Criteria published in this Invitation to Tender.

Stage 2 is intended to test and clarify the tenderer’s submitted proposal, delivery capability and relevant experience. It is not an opportunity to submit a materially different solution, amend the submitted price or remedy a non-compliant tender.

We will provide shortlisted tenderers with the presentation instructions, practical arrangements, scenarios and any tenderer-specific clarification questions in advance. All tenderers will be given the same presentation duration, core subject areas and preparation period. Tenderer-specific questions may vary where they relate to the content of an individual Stage 1 submission.

Any additional information supplied to shortlisted tenderers that is material to the procurement generally will be shared consistently with all shortlisted tenderers.

c) Final evaluation

Stage 1 will account for 50% of the final evaluation score. Each tenderer’s total weighted Stage 1 score out of 100 will therefore be multiplied by 0.5 to produce a maximum Stage 1 contribution of 50 marks.

Stage 2 will account for the remaining 50% of the final evaluation score. Scores for the four Stage 2 criteria will be combined to produce a maximum Stage 2 contribution of 50 marks.

The final score will be calculated as follows:

Final score = weighted Stage 1 score out of 50 + Stage 2 score out of 50

Subject to satisfaction of all compliance, due diligence and contract requirements, we intend to award the contract to the tenderer achieving the highest final score.

5. EXPRESSIONS OF INTEREST
5.1 The tender opportunity will be advertised via the following outlets:  
5.2 Find a Tender Service in the first instance; and 
5.3 subsequently, the UK Sport website – www.uksport.gov.uk/tenders
 
5.4 Tenderers are requested to register their expression of interest by emailing: digital@uksport.gov.uk

6. Disclaimer Costs and Expenses and Discontinuance of Tender
6.1 Nothing in this ITT binds UK Sport to accept a Tender and award a contract. UK Sport reserves the right to discontinue this Tender at any time during the ITT process UK Sport reserves the right to amend this ITT and all associated documents.  
6.2 UK Sport shall not be liable to the Tenderer in any way whatsoever for the Tenderer’s costs and expenses incurred during the tender process from its discontinuance or in relation to which a contract is not awarded.    
6.3 The Tenderer is responsible for preparing all information necessary for the preparation of its Tender and all costs, expenses and liabilities incurred by the Tenderer in connection with the preparation and submission of its Tender shall be borne by the Tenderer.  
6.4 Tenderers shall ensure that they are familiar with the nature and extent of the obligations they will incur if their Tender is accepted.
7. Information and Queries
7.1 Tenderers should carefully read all the documents in this ITT and fully acquaint themselves with the requirements in this ITT. A Tenderer may, by written communication to the Contact Officer, request clarification or further information in connection with the ITT. UK Sport will reasonably endeavour to answer all written enquiries prior to Tenders being submitted. UK Sport reserves the right not to respond to a request for information or clarification. 
7.2 UK Sport reserves the right to disseminate information that is materially relevant to all Tenderers, even if the information has only been requested by one Tenderer, subject to the duty to protect any Tenderer’s commercial confidence in its responses. Information will be disseminated to Tenderers via the designated digital inbox (see 7.4 below). 
7.3 The deadline by which to submit clarification questions and requests for further information is at 1:00pm on 23 November 2026.  
7.4 All enquiries in connection with this ITT must be made in accordance with paragraphs 7.1 and 7.3 above. UK Sport reserves the right to reject any Tenderer that attempts to obtain information through any other route.
Contact Officer Name: James Gaukroger, Digital Manager
UK Sport, 6th Floor, 10 South Colonnade, London E14 4PU
E mail: digital@uksport.gov.uk
8. Preparation of Tender
8.1 This ITT has been prepared by UK Sport for the sole purpose of enabling Tenderers to submit Tenders to UK Sport. No guarantee can be given, however, and no representation is made, as to the accuracy of information contained within it and it is each Tenderer’s responsibility to obtain for itself at its own expense all information which it deems necessary or desirable for the preparation of its Tender. UK Sport does not accept any liability, which might result from any inaccuracy of or omission from any such information. All information supplied by UK Sport in connection with this ITT shall be treated as confidential by the Tenderer, except where, as determined by UK Sport, such information may be disclosed:
· by the Tenderer in so far as it is necessary for the preparation, submission and evaluation of Tenders; and/or
· by UK Sport in exercising its rights, powers, duties and obligations in relation to the exercise of its functions and to facilitate public access to information.
9. Ed&i and Environmental sustainability questionnaire
9.1 All Tenderers are required to complete the Equality, Diversity and Inclusion (“ED&I”) and Environmental Sustainability Questionnaire at Appendix 7 (the “ED&I and Environmental Sustainability Questionnaire”) to be considered under this Procurement. 
9.2 The minimum requirements for each Tenderer to meet are set out in the ED&I and Environmental Sustainability Questionnaire. Failure to meet the full requirements will result in the Tenderer being excluded from the Procurement.
9.3 The ED&I and Environmental Sustainability Questionnaire is split as follows:
· sections A and B cover the minimum ED&I standards; and 
· section C covers the Environmental Sustainability standards.
9.4 [bookmark: _Hlk212724704]The questions contained in the ED&I and Environmental Sustainability Questionnaire will form the ED&I and Environmental Sustainability Evaluation Criteria and each Tenderer’s response to the questions will be scored in line with the Evaluation Criteria included in this tender document. 
10. Freedom of Information and Transparency
10.1 Under the Freedom of Information (FOI) Act 2000 and the Environmental Information Regulations 2004 the public have a general right of access to information held by UK Sport. This right of access to information not only includes information about UK Sport contracts but also procurement arrangements with potential Tenderers. This right does not extend to information which is confidential and/or commercially sensitive or otherwise “exempt” from disclosure under FOI. As a consequence, only information that is genuinely confidential or commercially sensitive or is otherwise exempt FOI information may not be disclosed under FOI.
10.2 Tenderers are therefore required to identify those areas in their Tender that they consider are confidential and/or commercially sensitive, giving reasons and evidence (where relevant) including proposed dates for lifting confidentiality in respect of those areas. The extent to which this information shall be held in confidence by UK Sport and for how long may be subject to discussion as part of the Tender process and during post-tender negotiations (if any). Unsuccessful Tenders will be disposed of in accordance with UK Sport’s document retention and disposal policy.
10.3 UK Sport reserves the right to hold all or any information contained in a Tenderers’ Tender, in confidence, or to disclose it whether or not it is identified as commercially sensitive by the Tenderer where confidentiality or disclosure is necessary to comply with UK Sport’s legal duties and lawful discretion generally or in relation to the tender process.
11. Delivery of Tender Documents
11.1 UK Sport reserves the right not to accept the lowest or any Tender. 
11.2 The tender documents must be sent electronically to: digital@uksport.gov.uk no later than 11 December 2026 at 3:00pm (the “Closing Date”).
11.3 Any Tender received after the Closing Date will not be considered within the Procurement, unless there are exceptional mitigating circumstances, which shall be considered by UK Sport in its absolute discretion.
11.4 UK Sport, in its absolute discretion, may extend the Closing Date and in such circumstances will notify all Tenderers of such change.
11.5 Tenders that have been submitted shall remain open for acceptance for a period of 90 days (ninety days) from the Tender submission date. 
11.6 All responses should not exceed the maximum page limit set out for each question. Any part of a response that exceeds the maximum page limit will not be taken into account when evaluating the response.
11.7 All submissions should be in a downloadable format using either Microsoft Word, PowerPoint or PDF format.
11.8 All questions and responses will be anonymised and shared with all other Tenderers within the Procurement process.
12. References
12.1 Tenderers are required to provide two (2) References each, and UK Sport reserves the right to contact referees during the ITT period to verify that the Tenderer has supplied the services to the referee as set out in the Tender but will not score the Tenderers in respect of the references. Referee information will be collected via the References form contained in Appendix 10.
13. Tender Evaluation AND AWARD CRITERIA  
13.1 Prior to evaluating Tenders, UK Sport will carry out an initial review of each Tender to confirm completeness and compliance with the requirements of this ITT and may, at its discretion, reject a Tender which is incomplete and/or non-compliant.
13.2 UK Sport will evaluate Tenders following the Closing Date using a two-stage evaluation process. Stage 1 will be a shortlisting stage. Tenderers that progress to Stage 2 will then be evaluated to determine the Most Advantageous Tender (MAT), including the final interview. Following completion of Stage 2, UK Sport will award the Contract to the Tenderer whose Tender is determined to be the Most Advantageous Tender for the purposes of delivering the project.
13.3 Following completion of Stage 1 shortlisting, UK Sport will notify Tenderers whether or not they have been shortlisted to participate in Stage 2. Tenderers who are not shortlisted following Stage 1 will be notified of the outcome but will not receive individual or detailed feedback on their Stage 1 submission.
13.4 Tenderers shortlisted to participate in Stage 2 will be notified of the final outcome following completion of the evaluation and will receive an assessment summary in accordance with the requirements of the Procurement Act 2023.
13.5 Stage 1 Shortlisting Award Criteria 
The factors set out below comprise the “Award Criteria”, which are weighted as follows and shall be the basis for the UK Sport’s determination of which Tender is most advantageous:
	Criteria
	Weighting (%)

	Pricing
	20%

	Quality of the services
	40%

	ED&I and Environmental Sustainability
	20%

	Relevant experience
	20%

	
   Total
	100%



13.6 Stage 1 Shortlisting Evaluation Criteria 
For Stage 1, each Tender will be scored against sub-criteria, which are each weighted and combined together to form the overall weighting for the relevant Award Criteria (the “Evaluation Criteria”). The below table sets out the Evaluation Criteria, the maximum scores (%) attributable to them and the Award to Criteria to which they relate:
	Award Criteria
	Criteria Weighting (%)
	Evaluation Sub-Criteria
	Evaluation Criteria Weighting (%)

	Pricing

(Appendix 3)
	20%
	Year 1 implementation and delivery cost

	10%

	
	
	Years 2–4 ongoing service and support cost

	10%

	Quality of Services

(Appendix 4)
	40%

	Understanding, outcomes and delivery approach

	10%

	
	
	User experience, accessibility and content

	10%

	
	
	Technology, security and architecture

	5%

	
	
	Migration, testing, launch and transition

	5%

	
	
	Governance, collaboration and UK Sport resource

	5%

	
	
	Support and continuous improvement

	5%

	Equality, Diversity and Inclusion (ED&I)

(Appendix 5)

Environmental Sustainability

(Appendix 6)

	10%
	Part A: compliance with statutory obligations and commitment to equality

	5%

	
	
	Part B: additional practices supporting equality and inclusion
	5%

	
	10%
	Environmental Sustainability policies, practices and certification

	10%

	Relevant Experience and Track Record

(Appendix 8)

	20%
	Case Study 1


	10%

	
	
	Case Study 2
	10%

	
   Total
	
100%



13.7 Means of Evaluation
Pricing shall be evaluated in the form of a price breakdown completed by the Tenderer in Appendix 3, Quality of the Services shall be evaluated in the form of written submissions made by the Tenderer in response to questions set out by UK Sport in Appendix 4; ED&I and Environmental Sustainability shall be evaluated in the form of the ED&I and Environmental Sustainability Questionnaire contained in Appendix 7; and Relevant Experience and Track Record shall be evaluated in the form of written submissions made by the Tenderer in response to questions set out by UK Sport in Appendix 8.
Scores will be applied to responses for each of the Evaluation Criteria (see Tender Evaluation Scores below).
13.8 Stage 2 Award Criteria 
	Criteria
	Weighting (%)

	Stage 1 Written Tender
	50%


	Stage 2 Presentation 
	50%


	Total
	100%



Worked example:
If a tenderer scores 78.4 out of 100 at Stage 1, the carried forward score is:
78.4 × 50% (0.5) = 39.2 out of 50
If they then score 41.5 out of 50 at Stage 2, its final score is:
39.2 + 41.5 = 80.7 out of 100
13.9 Stage 2 Presentation Evaluation Criteria
This information is being shared now for transparency and is relevant only to those shortlisted candidates who are successful in being selected for Stage 2 Evaluation. 
Evaluation will be in the form of a presentation response as set out in Appendix 13.
	Criteria
	Weighting (%)
	Evaluation Sub-Criteria

	Delivery approach and clarification of the proposed build

	15%
	the credibility and coherence of the delivery approach;

whether dependencies, risks and responsibilities are clearly understood; 

confidence that the approach can be delivered within the proposed time, scope and budget; 

the quality and precision of responses to the clarification questions; 

how effectively the proposed delivery team works together during the session.


	Comparable case study deep dive

	10%
	the comparability of the project to our requirements; 

the depth and credibility of the evidence provided; 

whether the proposed team has relevant first-hand experience; 

how well learning from the case study has been applied to our context; 

the tenderer’s ability to answer detailed questions about their evidence.


	Technical solution and delivery assurance

	15%
	the suitability and clarity of the proposed architecture; 

the degree to which the solution meets our security, integration, performance, resilience and portability requirements; 

whether limitations, dependencies and supplier responsibilities are transparent; 

the quality of the tenderer’s technical judgement when responding to the scenario and panel questions; 

confidence that the proposed team can implement and operate the solution.


	Accessibility and inclusive delivery

	10%
	whether accessibility is treated as a continuous delivery responsibility rather than a final compliance check; 

the quality and practicality of the proposed research and testing approach; 

the tenderer’s technical understanding of accessible design, content and front-end development; 

the strength of its assurance, evidence and remediation approach; 

confidence that accessibility can be sustained after launch.


	Total
	50%



14. The Evaluation Scores
14.1 Quality Evaluation 
The basis of the scoring of Tenders in respect of each Evaluation Criteria (Stages 1 and 2) in respect of Quality of Services, as set out in Appendix 4; and Relevant Experience and Track Record, as set out in Appendix 8; and Stage 2 Presentation Evaluation Criteria as set out in Appendix 13 will be in accordance with the following scale:  
	0
	Completely fails to meet required standard or does not provide a proposal.


	1
	Proposal significantly fails to meet the standard required, contains significant shortcomings and provides no evidence to support the proposal


	2
	Proposal falls short of achieving expected standard in a number of identifiable respects and provides little or weak evidence to support the proposal.


	3
	Proposal meets the required standard in most material respects but is lacking or inconsistent in others and evidence provided is weak in some places.


	4
	Proposal meets the required standard in all material respects and provides good evidence that is clear, and relevant to the proposal.


	5
	Proposal meets the required standard in all respects and provides confidence that it can be delivered. Evidence provided is clear, compelling and highly relevant to the proposal.




14.2 Pricing Evaluation 
14.2.1 Overall pricing scores for each Tenderer will be based on the following pricing models, which form the sub-criteria of the pricing evaluation:
· Year 1 implementation and delivery cost (10%): the total evaluated cost of delivering the Year 1 core scope, including implementation, migration, testing, training, launch, transition, Content Management System (CMS)/platform licence and any mandatory third-party costs.
· Years 2–4 ongoing service and support cost (10%): the total evaluated cost across Years 2, 3 and 4 for the core support/retainer, CMS/platform licence and any mandatory recurring third-party costs.
14.2.2 Prices will be scored on a comparative basis for each pricing sub-criterion. The lowest evaluated compliant price will receive 100% of the available marks within the relevant weighting. All other compliant Tenders will be scored against the lowest evaluated price using the following formula:
a) Lowest Year 1 evaluated cost / Tenderer’s Year 1 evaluated cost = X * 10% (weighting) = X% score for sub-criteria
b) Lowest Year 2-4 total evaluated cost / Tenderer’s Year 2-4 evaluated cost = X * 10% (weighting) = X% score for sub-criteria
The sum of the weighted scores of a and b in 14.2.2 above provides the final score for the pricing criterion in relation to the overall 20% weighting.

14.1.3 [bookmark: _Hlk214380136] Working Example
The percentages in the below example are for demonstration purposes only:
Formula and weighting:
· Sub-criteria score formula: Lowest Price / Competitor Price = X * sub-criteria % weighting   
· In this below example, the overall weighting for pricing is 50% and comprises sub-criteria 1 (weighted 20%) and sub-criteria 2 (weighted 30%).
Example calculation:
· Sub-criteria 1: Tender A (Lowest Price) bids £100, Tender B (Competitor Price) bids £110. Sub-criteria 1 weighting is 20%.
Tender A:  
Tender B: 20% = 18.18
Lowest price of £100 = 20% full sub-criteria weight. Tender A scores 20.
Competitor price of £110 = 18.18% proportion of the sub-criteria weight of 20%. Tender B scores 18.18.
· Sub-criteria 2: Tender A (Lowest Price) bids £120, Tender B (Competitor Price) bids £130. Sub-criteria 2 weighting is 30%.
Tender A:  
Tender B: 30% = 27.69
Lowest price of £120 = 30% full sub-criteria weight. Tender A scores 30.
Competitor price pf £110 = 27.69% proportion of the sub-criteria weight of 30%. Tender B scores 27.69.
· Overall weighting score for price: sum of each Tenderer’s score for each sub-criteria.  
Tender A: 20 + 30 = 50 (scores full 50% of 50% weighting for price)
Tender B: 18.18 + 27.69 = 45.87 (scores 45.87% proportion of the 50% weighting for price)

15 Equality, Diversity and Inclusion (ED&I), and Environmental Sustainability Evaluation 
The basis for scoring of Tenders in respect of Equality, Diversity, and Inclusion (ED&I) and Environmental Sustainability is set out in Appendices 5 and 6. The ED&I and Environmental Sustainability Questionnaire in Appendix 7 will form the Evaluation Criteria and Tenderer’s responses within the ED&I and Environmental Sustainability Questionnaire will be scored in accordance with the below scale.
	1
	Below standards – proposal has little or no evidence of ED&I and environmental sustainability consideration, no evidence of policies in place, no structured training, 
Demonstrates non-compliance with relevant laws/regulation


	2
	Meets standards – proposal has a basic level and/or some evidence of ED&I and environmental sustainability considerations, policies exist but are limited or only meet basic compliance requirements


	3
	Exceeds standards – proposal has a high level and/or substantial evidence of ED&I and environmental sustainability consideration, evidence of policies in place which go beyond compliance, continuous improvement is evident, no evidence of non-compliance with relevant laws/regulations, structured training is provided




16 CONTRACTUAL TERMS
16.1 UK Sport is not providing a draft contract as part of this procurement. The successful Tenderer will be required to enter into a contract with UK Sport following the award of the contract.
16.2 The contract will reflect the requirements set out in this ITT and the commitments made by the successful Tenderer in its Tender.
16.3 Following award, UK Sport will provide the successful Tenderer with the proposed contractual terms. The parties will work together to finalise and agree the terms of the contract.
16.4 Award will be subject to UK Sport and the successful Tenderer agreeing and entering into the final contract. UK Sport reserves the right not to enter into the contract where satisfactory terms cannot be agreed.
17 Staffing Issues and TUPE
17.1 Tenderers should satisfy themselves as to the application of the Transfer of Undertakings (Protection of Employment) Regulations 2006 (“TUPE”) to this requirement and should make suitable provision for the implications (if any) of TUPE.
18 Non-Consideration of Tender
18.1 A Tender may not be considered if: 
18.1.3 it is not in accordance with these instructions or is in breach of any instruction or clause set out elsewhere in the ITT; or 
18.1.4 it makes or attempts to make any variation or alteration to any of the ITT save where authorised in writing by the Contact Officer; or is expressly permitted; or
18.1.5 the Tenderer fails to provide within 7 days any relevant documentary evidence requested by UK Sport and not supplied with the Tender held by any signatory to the Tender; or
18.1.6 it has attempted or does attempt to make its Tender conditional on the acceptance by UK Sport of any other Tender contract or proposal; or
18.1.7 it does not comply with paragraph 12. 
19 Rejection of Tender
19.1 All Tenderers must complete and submit the Declaration contained in Appendix 9 for the purposes of compliance with the Procurement Act 2023 in respect of exclusion grounds and other material requirements. Tenders submitted without a completed declaration will be rejected from the Procurement. 
19.2 UK Sport may reject any Tender (which shall be without prejudice to UK Sport’s legal remedies) submitted by a Tenderer who has:
19.2.3 made a misleading or false declaration in any of the Tender Forms;
19.2.4 directly or indirectly canvassed any representative or employee of UK Sport in connection with this Tender, or attempted to obtain information concerning any other tenders or Tenderers;
19.2.5 fixed or adjusted the prices shown in accordance with any agreement or arrangement with any other person;
19.2.6 disclosed their tender price (or approximate price) to any person other than UK Sport, except where such disclosure is made in confidence to obtain quotations necessary to the preparation of the Tender;
19.2.7 entered into any agreement with any other supplier to prevent them from submitting a Tender or to limit or restrict their pricing;
19.2.8 made or offered or agreed to make any payment, gift or inducement (of any kind) to any employee or representative of UK Sport, or any other person (whether or not directly connected with UK Sport) to influence any decision relating to this Procurement;
19.2.9 not been willing to commit to social value, by working towards improving its environmental sustainability and its approach to ED&I; 
19.2.10 Been convicted of offences constituting any of the exclusion grounds under the Procurement Act 2023, including but not limited to bribery, corruption, conspiracy, terrorism, fraud and money laundering, or tax or social security offences.
19.3 If Tenderers have not paid or entered into a binding arrangement to pay outstanding taxes or social security contributions in full, they may still avoid exclusion from this Tender if only minor amounts are unpaid or if they have not yet had time to do so since learning of the amount due.  If the Tenderer is in that position please provide details using a separate document. Tenderers may contact UK Sport for information about how to do this before completing this form.
19.4 UK Sport reserves the right to use its discretion to exclude a Tenderer where it can demonstrate the Tenderer’s non-payment of taxes/social security contributions where no binding legal decision has been taken. 
19.5 The word “Tenderer” for these purposes shall be deemed to include any and all persons employed by the Tenderer or who are purporting to act on the Tenderers behalf whether the Tenderer is aware of their acts or not.
20 Tender Material 
20.1 ITT Material means information (including for example, presentation slides, drawings, handbooks, manuals, reports, instructions, specifications and notes of pre-tender clarification meetings, in whatever form or medium), issued to Tenderers by UK Sport or on its behalf, or to which Tenderers have been given access, for the purposes of responding to this ITT. Tender Material remains the property of UK Sport or other owners and is released solely for the purpose of tendering. 
20.2 If a tender is submitted to UK Sport, the Tender Material may be retained by the Tenderer until the result of the competition is known.  
20.3 The Intellectual Property Rights in Tender Material may belong to UK Sport or a third party. The Tender Material may only be used by the Tenderer for the purpose of responding to this invitation to tender and shall not be copied or disclosed to anyone other than employees of the Tenderer involved in the preparation of the tender, without the prior written approval of UK Sport. If the Tenderer discloses the Tender Material other than to employees involved in the Tender preparation or uses the Tender Material other than for the purpose of Tendering, UK Sport, or the third party owner, may suffer damage for which compensation may be sought from the Tenderer.
21 Publicity and Branding
21.1 Tenderers shall not make any advertisement, public statement or press announcement in relation to this Tender or award of the contract should they be successful. A joint public statement and press announcement will be made at a date agreed between the successful tenderer and UK Sport.  
22 EQUALITY, DIVERSITY AND INCLUSION AND HUMAN RIGHTS
22.1 Tenderers acknowledge that by submitting their Tender under this Procurement and in the event UK Sport awards the Contract to them and they become the Supplier of the Services as a result, they shall agree as follows:
22.2 The Supplier shall not unlawfully discriminate within the meaning and scope of the provisions of the Race Relations Act 1976, the Sex Discrimination Act 1975, Equality Act 2010, Disability Discrimination Act or any statutory modification or re-enactment of those acts relating to discrimination in employment or in delivery of the Services. 
22.3 The Supplier shall take all reasonable steps to ensure that all employees or agents of the Supplier and all sub-contractors employed in the performance of the Services do not unlawfully discriminate as set out in this clause.
22.4  The Supplier must promote equal opportunities in all activities covered by this agreement and have and actively demonstrate a written equal opportunities policy statement. The Supplier must make the policy statement available to UK Sport when it is requested in writing. The Supplier must put into effect any provision which it may agree with UK Sport relating to equal opportunities and comply with all statutory duties and legislation relating to equal opportunities.
22.5 The Supplier shall provide such information as the UK Sport may reasonably request for the purpose of assessing the Supplier’s compliance with this clause.
23 ENVIRONMENTAL SUSTAINABILITY
[bookmark: _Hlk212727003]Tenderers acknowledge that by submitting their Tender under this Procurement and in the event UK Sport awards the Contract to them as a result, they shall agree as follows:
23.1 The Supplier must operate in an ethical and environmentally sound way. As a minimum requirement the Supplier must adhere rigorously to all relevant human rights, labour, social values and environmental laws.  
23.2 The Supplier shall provide such information as UK Sport may reasonably request for the purpose of assessing the Supplier’s compliance with this clause.
	






Appendix 1 – SPECIFICATION

We are seeking a digital development partner to design, build, migrate and launch a new UK Sport website and implement a modern Software as a Service (SaaS) headless Content Management System (CMS).

This is not a like-for-like replacement of the existing website. The solution should use the research and technical discovery already completed to create a simpler, more accessible and user-centred digital experience, while establishing a secure and scalable platform for future development.

Our aim for a go-live date for the new CMS and website is no later than 1 September 2027.

Objectives
The objectives of the redevelopment are as follows:
A. Design and build a new UK Sport website, creating a modern, responsive and inclusive experience that works effectively across different devices and supports the needs of our different audiences.

Including:
· Build on the user research and discovery already completed, using the evidence and recommendations as the starting point for the project rather than repeating the work. This includes further development and validation of user journeys, information architecture, content and design through the design and web build process.
· Improve navigation, search and information architecture, making important policies, funding information, guidance, contacts and other content easier for users to locate, understand and act on.
· Create clearer audience-led journeys, helping people find information based on who they are and what they are trying to achieve rather than requiring users to understand UK Sport’s organisational structure.

· Migrate appropriate content from the existing website into the new platform, using the redevelopment as an opportunity to rationalise content and content types rather than automatically reproducing the existing Sitecore structure.

· Meet UK Sport’s accessibility, security and governance requirements, with accessibility and inclusion incorporated throughout the design and delivery of the service rather than treated as a final-stage activity.


· Design, build and test the website to meet Web Content Accessibility Guidelines (WCAG) 2.2 Level AA (in compliance with Public Sector Bodies (Websites and Mobile Applications) (No. 2) Accessibility Regulations 2018. https://www.gov.uk/guidance/accessibility-requirements-for-public-sector-websites-and-apps), covering design, code, content and interactions, with appropriate accessibility testing and assurance before launch.

· Secure by Design: design and build the service in accordance with the UK Government Secure by Design approach, embedding cyber security throughout the design, development and delivery lifecycle rather than treating security as a final-stage assurance act.

· Content governance: introduce a new content governance model with clear ownership, roles, permissions, approval workflows and content standards, supported by structured and reusable content within the new Content Management System.

B. Implement a SaaS headless content management system (CMS) to replace our existing Sitecore XP platform, separating the management of content from its presentation and supporting a modern, flexible digital architecture.
Including:
a. Review and improve the content model, moving away from a predominantly page-based model towards structured and reusable content, with appropriate ownership, workflows, governance and content rules.
b. Develop a scalable design system, including reusable components and appropriate guidance, giving UK Sport a consistent visual and interaction framework that can evolve alongside our content, brand and future digital services.
c. Improve the experience for content editors, providing appropriate roles, permissions and workflows and reducing unnecessary dependence on specialist technical resource for routine content management and publishing.

C. Set UK Sport up for future success in line with its “Digital Operating Model” by becoming a trusted partner and building for future integration.
a. Provide a modern integration approach, using application programming interfaces (APIs) and structured content so that the platform can integrate with other systems and support future digital channels. Our previous technical work has specifically identified integration requirements, including a CRM (currently Dynamics 365), as an area requiring consideration.
b. Provide testing, implementation, launch and transition support, including training to provide the knowledge and documentation required for UK Sport teams to operate and manage the new service effectively.



Requirements

The successful supplier will be responsible for the following:

· Mobilisation and validation: review the research, technical audit and other materials supplied by us. Validate the proposed scope, requirements, assumptions, risks, dependencies, delivery plan and acceptance criteria rather than repeating the discovery already completed.

· User experience and information architecture: translate existing user research into clear audience- and task-led journeys, navigation, information architecture, search and prototypes. The design should make information and services easier to find, understand and act on, particularly for priority audiences including athletes, practitioners, employees of Olympic and Paralympic National Governing Bodies, media and sporting event users. Research identified distinct audience needs and current friction around navigation, content and findability. 

· User-centred design and testing: validate proposed journeys and designs through appropriate user research and usability testing, including consideration of disabled users and users of assistive technology. Existing discovery should be treated as the evidence baseline and developed through the design process.

· Visual design and design system: create a modern, responsive and inclusive user experience aligned with the UK Sport brand. Develop a reusable design system and component library that supports consistency, accessibility and the future evolution of our digital services.

· Content design and governance: review and rationalise existing content and establish a structured content model, taxonomy and governance approach alongside the UK Sport project team. The CMS should enable clear content ownership, roles, permissions and draft, review and approval workflows, with reusable content types rather than recreating the current page-based structure.

· CMS and technical architecture: propose, configure and implement a headless SaaS CMS with a decoupled front end. The solution should be future proofed for use with documented application programming interfaces (APIs) and support integration with UK Sport and third-party systems. It should minimise unnecessary bespoke coupling and support the future development of our digital estate.

· Content management: provide an intuitive editorial experience that enables authorised editors to create and manage structured content without source-code knowledge. This should include appropriate roles and permissions, preview, publishing workflows and auditability.

· Content presentation and discovery: provide reusable components for common content formats and richer storytelling. Search, filtering, tagging and metadata should support priority journeys and evolving content requirements.

· Search engine, generative engine and answer engine optimisation: implement appropriate technical SEO, GEO and AEO foundations to maximise the visibility, discoverability and accurate interpretation of our content across traditional search engines and AI-powered search and answer services. The approach should follow established search principles and adapt to emerging standards and good practice throughout the contract.

· Migration: audit, map, cleanse and migrate agreed content into the new CMS rather than automatically transferring the existing estate. Migration should maintain required metadata, URLs and redirects and protect search visibility.

· Quality assurance: test the solution across functionality, supported browsers and devices, performance, accessibility and security. The supplier must provide evidence against agreed acceptance criteria before launch. 

· Launch and transition: plan and manage the transition to the new service, including cutover and contingency arrangements, operational readiness (for example Google Analytics implementation), training, documentation and knowledge transfer. Appropriate post-launch support should be provided to resolve issues identified following deployment.

· Ongoing support and improvement: provide an ongoing support model covering incident management, monitoring and platform/vendor liaison, with the ability for us to commission additional development and strategic enhancements during the contract.


The overall solution should leave UK Sport in control of its content, data and digital products, with sufficient documentation, portability and knowledge transfer to enable us to change development partner or platform in future without disproportionate dependency on the appointed supplier.


Security and Technology
The solution must provide a modern, secure and sustainable technology platform that reduces our operational overhead, supports future digital services and meets UK Sport’s accessibility, security and data protection requirements. 
Our previous technical assessment supports a headless Software as a Service (SaaS) approach, with separation between content management and presentation.
The successful supplier will be required to:
· Platform and architecture: provide a managed headless SaaS Content Management System (CMS) with an application programming interface (API)-first, modular architecture. Content management, presentation and custom functionality should be appropriately separated, supporting integration with other UK Sport services and future channels.
· Hosting and environments: provide appropriate production and non-production environments, managed platform updates and a controlled, auditable deployment process. The solution should be designed for performance, resilience and maintainability.
· Portability: use open and documented standards wherever practicable and provide documented content and data export mechanisms. The architecture should minimise unnecessary proprietary coupling and allow UK Sport to transition to another development partner or CMS without disproportionate dependency on the incumbent supplier. The existing technical work identifies open standards and exportability as important mitigations for vendor dependency.
· Technical documentation: document the solution architecture, dependencies, integrations, third-party services, configuration and operational responsibilities, including the respective responsibilities of the CMS provider, development partner and UK Sport.
· Accessibility: design, develop and test the service to meet Web Content Accessibility Guidelines (WCAG) 2.2 Level AA. Accessibility must be embedded throughout design, content, development and quality assurance. GOV.UK guidance requires all applicable A and AA requirements and recommends a combination of automated and manual testing.
· Accessibility assurance: provide evidence of accessibility testing before acceptance, including identified issues and remediation. The design system and component library should support editors in maintaining accessible content. UK Sport must not rely on an accessibility overlay or toolbar as the basis for conformance.
· Secure by Design: follow the UK Government Secure by Design framework, embedding cyber security into governance, architecture, development, testing, deployment and operation rather than treating it as a final assurance exercise. 
· UK Sport security requirements: comply with the Security Management section provided as part of the tender and demonstrate compliance through appropriate certifications, policies, assessments and testing. The successful supplier must meet the data-location, supplier and sub-processor requirements specified in that schedule.
· Security controls: implement appropriate identity and access management, least privilege, multi-factor authentication, encryption of UK Sport data at rest and in transit, vulnerability management, security monitoring and logging, backup and recovery, and incident-management controls.
· IdP: The CMS platform should support Entra integration for Single Sign-On (SSO), including System for Cross domain Identity Management (SCIM) for user/group provisioning and ideally support multi-IDP functionally.
· Security testing and assurance: undertake security and penetration testing in accordance with the Security Management Schedule and provide relevant assurance evidence, remediation plans and records to UK Sport.
· Data protection and privacy: comply with applicable UK data protection legislation and the contractual data-processing requirements, clearly identifying processors, sub-processes and the location of UK Sport data.
Suppliers should clearly identify any areas where the proposed CMS, hosting service or technical architecture does not meet these requirements as standard, explaining how the requirement would instead be met through configuration, additional services or custom development.

Security Management

The digital development partner must operate a documented, risk-based security testing and vulnerability management process throughout the service lifecycle, integrated with its application lifecycle management and DevSecOps practices and aligned with UK Sport’s applicable security policies.

The process must include SAST, authenticated and unauthenticated DAST, software composition analysis, secrets detection and relevant infrastructure/configuration testing. Testing must cover supplier-controlled code, APIs, integrations, preview and publishing functions, deployment pipelines and dependencies. Equivalent assurance must be obtained for vendor-managed SaaS components where direct testing or source access is restricted.

Automated checks must be integrated into pull-request, build and release processes, with auditable security gates. Independent manual assessment must supplement automated testing before initial launch, annually and following material changes, with risk-proportionate assessment of other releases. High and very-high risks must be fixed or effectively mitigated before deployment in accordance with UK Sport policy.

The Supplier must continuously monitor relevant vulnerability and threat intelligence, maintain an accurate inventory of deployed components and apply the detection, assessment, notification, containment and remediation service levels in the Security Service Level Schedule. Prioritisation must account for exploitation, exposure, privileges and business impact, and must not rely solely on a numerical severity score.

The Supplier must maintain an exercised response to emerging and AI-enabled threats, including previously unknown vulnerabilities and accelerated exploitation of known vulnerabilities. Where a permanent fix is unavailable, the Supplier must implement and validate timely compensating controls, assess possible compromise, maintain vendor escalation and obtain UK Sport approval for any time-limited residual risk. Absence of a vendor fix must not suspend containment, notification or monitoring obligations.

Findings must remain open until remediation is validated or be recorded separately as mitigated or formally risk accepted. The Supplier must provide UK Sport with coverage evidence, findings, accountable owners, deadlines, retest results, exceptions and monthly service-level performance reports.

The Supplier must also comply with our Security Management Schedule throughout the contract. Key requirements include:
· Hold ISO/IEC 27001:2022 certification from a UKAS-recognised certification body (or equivalent) and Cyber Essentials Plus, including applicable subcontractors handling UK Sport data.
· Store, access and handle UK Sport data in the United Kingdom only, unless otherwise agreed through the contract.
· Undertake security testing at least annually, remediate identified vulnerabilities and assess the solution against the National Cyber Security Centre Cloud Security Principles.
· Encrypt UK Sport data at rest and in transit.
· Maintain effective protective monitoring, audit logging, malware protection and monthly vulnerability scanning, with vulnerabilities patched promptly.
· Apply appropriate identity and access controls, including controls for privileged users and remote working.
· Maintain appropriate backup, recovery and data-return/deletion arrangements.
· Ensure UK Sport data and systems are protected through appropriate physical and end-user device security.
· Report security breaches promptly and cooperate with UK Sport in investigation and remediation.
· Maintain appropriate records covering subcontractors, locations, third-party tools and services and provide reasonable security assurance evidence when requested.
· Management of this will be managed via Risk Ledger.































Appendix 2 – SCOPE

Core

The core requirement is the redesign and redevelopment of the UK Sport website as described in the specification (Appendix 1), including implementation of the new headless Content Management System (CMS), content migration, testing, launch and transition into support.

Optional

We would like to achieve these during initial implementation if in budget:
· Events and Event Impact Calculator: create a new events section within the UK Sport website and incorporate a redesigned Event Impact Calculator. The supplier should review the calculator’s user journey, steps, labels, guidance and inputs to make it easier for event organisers to use without additional support. The existing discovery identified usability issues and a need to review whether inputs reflect current approaches to economic and wider social impact measurement. (https://www.eventimpacts.com/)
· Jobs in Sport: Redesign the Jobs in Sport portal as part of the new digital experience, aligned with emerging system-wide workforce, talent attraction and recruitment priorities. The strategic ambition is for the GB high-performance system to become the leading nation in identifying, attracting and recruiting high-performance talent, with the future Jobs in Sport portal acting as a key enabler of this ambition. The platform should retain a high-quality jobs board while delivering an enhanced experience for candidates and recruiting organisations and providing the capability to integrate with a future Applicant Tracking System. Detailed service requirements should be refined and validated through the design and delivery process. As a key sector-wide platform, Jobs in Sport will continue to play an important role in attracting, connecting and retaining talent across the high-performance sport system. (jobs.uksport.gov.uk / https://www.uksport.gov.uk/jobs-in-sport/search-all-vacancies)

Future

The new digital platform should provide a foundation for the future System Membership offer, rather than requiring all membership functionality to be delivered as part of the initial website build. Our existing programme work envisages a multi-channel membership experience connecting the high-performance community and creating more integrated journeys across UK Sport services. 

The solution should therefore:

· be capable of supporting a future authenticated member experience, with the website and wider digital services able to form part of a connected user journey.
· provide an integration-ready architecture so membership data and services can connect with the website without requiring the core platform to be redesigned. The emerging membership work has also identified potential overlap with existing organisational data and the opportunity for greater self-service. 
· provide clear pathways between UK Sport content and our Learning Management System, enabling members to discover relevant learning opportunities and move between the website, membership experience and learning service as coherently as possible.
· ready to use open, documented application programming interfaces and reusable content so future membership, learning and other digital services can be introduced without creating new standalone or disconnected experiences.

Detailed System Membership and Learning Management System functionality should be treated as future development, when UK Sport requirements, dependencies and funding are agreed.

Content, Migration and Search

We want a content-led migration, not a like-for-like transfer of the existing website. The existing technical audit recommends rationalising content and moving from page-based structures towards structured, reusable content.

The supplier will be expected to:
· audit in-scope content and agree what should be retained, improved, consolidated, rewritten, archived or removed;
· develop structured content types, taxonomy and metadata around user needs and reuse;
· migrate and assure agreed content, using automated and manual approaches where appropriate;
· protect search visibility through URL mapping, redirects and appropriate metadata;
· provide effective site search and content discovery; and
· assess relevant existing content for migration into the new platform where the new CMS can provide appropriate functionality.
Content ownership and responsibilities between UK Sport and the supplier should be clearly defined, particularly for migration, testing and launch.

Delivery, Testing and Transition

The supplier should propose an iterative, evidence-led delivery approach.

The proposal should set out:
· key delivery phases, milestones, dependencies and decisions required from us;
· design, development, integration and content migration activities;
· functional, performance, accessibility and security testing;
· user acceptance and agreed acceptance criteria;
· launch, monitoring, contingency and rollback arrangements; and
· training, documentation and knowledge transfer.
The existing Sitecore website must remain operational until the new service is ready for transition. The technical audit identifies phased migration, dual-running, monitoring and a tested rollback plan as potential measures for managing operational continuity. 

The supplier should include an appropriate period of post-launch hyper care before moving into ongoing support.

Support and Continuous Improvement

Following launch, we require an ongoing support and continuous-improvement service, priced separately from implementation and CMS licensing.

This should include:
· incident management and agreed service levels;
· monitoring and platform/vendor liaison;
· security, accessibility and performance support;
· release and change management;
· regular service and roadmap reviews; and
· a clear commercial mechanism and rate card for additional development.
The model should allow us to increase development activity where larger projects or strategic enhancements (future scope) are approved, without committing UK Sport to that expenditure in advance.

Our aim is to move away from a model dominated by routine maintenance and workarounds towards one where ongoing investment can be directed towards optimisation, new services and strategic improvement. 






APPENDIX 3 - Pricing

All submitted tenders will be assessed against the following weighted criteria. Bidders are encouraged to provide clear, concise, and evidence-based responses that demonstrate their capability, approach, and alignment with UK Sport’s values.
Price (20%)

In your proposal, please provide costings against the following pricing elements:

Year 1 implementation and delivery cost – 10%

Provide a fixed or capped price for delivery of the Year 1 core scope, including implementation, migration, testing, launch, training and transition into ongoing support. Detail if price includes ‘Optional’ scope requests.

Your pricing must identify costs by key delivery phase, CMS/platform and other mandatory third-party costs. Please include separately: payment milestones, all expenses and charges, assumptions and dependencies, and any exclusions if required.

Optional scope requirements can be submitted and priced separately but will not form part of the evaluated core price.

Tenderers must complete the pricing schedule below. Pricing must be clear, complete and sufficient to identify the total cost of the proposed solution.

Provide a fixed or capped price for delivery of the Year 1 core scope, including:

	Cost
	Ex. VAT
	Inc. VAT

	Implementation and delivery
	£
	£

	Content migration, testing, training and launch
	£
	£

	Year 1 CMS/platform licence
	£
	£

	Mandatory third-party costs
	£
	£

	Total Year 1
	£
	£


Years 2–4 service and support – 10%
Tenderers must clearly set out the services and capacity (hours / days) included within the core support/retainer, including any limits on support or development capacity, minimum commitments, annual increases or indexation, other recurring costs, and any assumptions or exclusions. 
The ongoing service should cover support and monitoring, vendor liaison, security, accessibility and performance, release and change management, and regular service and roadmap reviews.
Tenderers must complete the pricing schedule below:
	Cost
	Y2 Ex. VAT
	Y2 Inc. VAT
	Y3 Ex. VAT
	Y3 Inc. VAT
	Y4 Ex. VAT
	Y4 Inc. VAT

	Core support/retainer
	£
	£
	£
	£
	£
	£

	CMS/platform licence
	£
	£
	£
	£
	£
	£

	Mandatory third-party costs
	£
	£
	£
	£
	£
	£

	Annual
	£
	£
	£
	£
	£
	£


Additional development
Provide your standard rate card and any preferential contract rates for additional development. Additional development is not guaranteed expenditure and will be commissioned separately where required.
Format requirements
· All prices in GBP, excluding and including VAT.
· Separate mandatory costs from optional expenditure.
· Identify all third-party charges.
· State assumptions, exclusions and indexation clearly.
· Use the tables above rather than an alternative pricing format, one A4 page per table.
· Supporting pricing commentary: maximum two A4 pages.












APPENDIX 4 – Quality of Services

Tenderers must respond to each of the six quality criteria below. The criteria reflect the required approach to the redevelopment, including evidence-led design, structured content, a headless Software as a Service (SaaS) Content Management System (CMS), improved editorial experience, integration and ongoing development of the digital estate. 

1. Understanding, Outcomes and Delivery Approach (10%)

In your proposal, please:
· Demonstrate your understanding of our current position, requirements and intended outcomes.
· Explain how you will use and validate the research and technical evidence already available without unnecessarily repeating discovery.
· Set out your proposed delivery approach, including phases, key activities, outputs, milestones and decision points.
· Identify key assumptions, dependencies and risks and explain how these will be managed.
· Explain how you will manage scope, quality, budget and progress.
· Explain how success will be measured and how deliverables will be reviewed and accepted.

Maximum 6 A4 pages, plus a delivery plan/diagram of up to 2 A4 pages
Font size: minimum 11pt
Margins: no less than 2cm


2. User Experience, Accessibility and Content (10%)

In your proposal, please:
· Explain how existing research and user needs will inform the design and validation of the new digital experience.
· Set out your approach to user journeys, information architecture, navigation, search, taxonomy and metadata.
· Explain how you will involve representative users, including disabled users and users of assistive technology.
· Describe how accessibility will be embedded throughout design and content delivery, including meeting Web Content Accessibility Guidelines (WCAG) 2.2 Level AA.
· Explain your approach to reviewing and rationalising existing content and establishing structured, reusable content with clear ownership and governance.
· Describe your approach to creating a responsive, accessible and reusable design system and component library.
· Explain how you will test and demonstrate improvements to the user experience.
The current requirement is explicitly for existing discovery to form the evidence baseline, alongside reusable components, structured content, improved discovery and an inclusive user experience. 

Maximum 6 A4 pages
Font size: minimum 11pt
Margins: no less than 2cm

3. Technology, Security and Architecture (5%)

In your proposal, please:
· Describe your proposed CMS, technical solution and overall architecture and explain why these are appropriate for our requirements.
· Explain the proposed editorial experience, including content creation, preview, roles, permissions, workflows and publishing.
· Describe hosting, environments, deployment, performance, resilience and recovery arrangements.
· Explain how the solution will support integration through documented Application Programming Interfaces (APIs) and minimise unnecessary bespoke development or supplier dependency in the future.
· Describe how the solution will meet our security, privacy and Secure by Design requirements.
· Explain the respective responsibilities of your organisation, the CMS/platform provider, third parties and us.
· Explain how content and data can be exported and how the service could transition to another partner or platform in future.
· Clearly identify any limitations, dependencies, custom development or additional services required.
The proposed solution is expected to support documented APIs, third-party integration and an intuitive editorial experience while minimising unnecessary bespoke coupling. 

Maximum 8 A4 pages (plus any architecture diagrams you may want to submit up to 4 A4 pages)
Font size: minimum 11pt
Margins: no less than 2cm


4. Migration, Testing, Launch and Transition (5%)

In your proposal, please:
· Describe your approach to migrating appropriate content from the existing website into the proposed solution.
· Explain how you will work with us to determine which content should be migrated, improved, consolidated, archived or removed.
· Set out your approach to automated and manual migration, quality assurance, URL mapping, redirects and metadata.
· Describe your approach to functional, integration, browser/device, performance, accessibility, security and user acceptance testing.
· Explain how defects and acceptance criteria will be managed.
· Describe your proposed launch and cutover approach, including operational readiness, contingency and rollback arrangements.
· Explain your approach to post-launch hyper care and transition into ongoing support.
· Set out how training, documentation and knowledge transfer will enable our teams to operate the service effectively.
· Clearly identify the activities, resources and decisions required from us and any dependencies on third parties.
Content rationalisation rather than simply recreating the existing Sitecore structure is an explicit requirement of the current specification.

Maximum 6 A4 pages (plus a migration and transition plan/diagram of up to 2 A4 pages)
Font size: minimum 11pt
Margins: no less than 2cm


5. Governance, Collaboration and UK Sport Resource (5%)

In your proposal, please:
· Set out your proposed project team structure, roles, responsibilities and accountabilities.
· Describe your approach to project governance, reporting, decision-making, escalation and delivery assurance.
· Explain how you will work collaboratively with our Digital, Strategic Communications, Information Technology and relevant subject-matter experts.
· Describe how risks, issues, assumptions, dependencies, actions and decisions will be managed.
· Explain how scope, priorities and change will be controlled, including impacts on cost and delivery.
· Describe how you will manage dependencies involving the CMS provider, incumbent suppliers and other third parties.
· Clearly identify the resource, expertise and decisions you will require from us throughout delivery.
Please provide a phase-by-phase view of the UK Sport resource required, including the role or expertise, activity, estimated level of effort and timing.

This separation between clear supplier responsibilities and UK Sport responsibilities is particularly important around migration, testing and launch. 


Maximum 4 A4 pages (excluding the UK Sport resource schedule)
Font size: minimum 11pt
Margins: no less than 2cm


6. Support and Continuous Improvement (5%)

In your proposal, please:
· Describe your proposed ongoing support model, including support hours, incident prioritisation, service levels and escalation.
· Clearly identify what is included within the core support/retainer and any limits on included services or capacity.
· Explain your approach to proactive monitoring and maintaining the availability, security, accessibility and performance of the service.
· Describe how you will manage releases, deployments and changes during live operation.
· Explain how you will work with the CMS provider and other third-party services where required.
· Explain how analytics, user insight, service performance and accessibility findings will inform continuous improvement.
· Describe how you will maintain and prioritise an improvement roadmap and backlog with us.
· Explain how additional development can be commissioned and how development capacity can flex according to our priorities and available budget.
· Explain how documentation and knowledge transfer will be maintained to avoid unnecessary long-term supplier dependency.
Maximum 4 A4 pages (excluding completion of the support and pricing schedules in Appendix 3)
Font size: minimum 11pt
Margins: no less than 2cm






APPENDIX 5 – ED&I

Equality, Diversity and Inclusion (weighting – 10%)
Complete the questions contained in the ED&I and Environmental Sustainability Questionnaire (Appendix 7), referencing any relevant policies/documents as identified in the questions and criteria set out below. UK Sport reserves the right to request evidence of such policies and documentation of the Supplier following Evaluation, or of any Tenderer at any stage of the Procurement (noting that the policy document itself will not be scored).

Part A (5%):
Evaluation of the Tenderer’s compliance with statutory obligations and commitment to equality.

	Criteria
	Question(s)
	Score (1-3)
	Reviewer Comments

	Written policies for equality compliance: the Tenderer has a policy
	5, 9
	
	

	Equal opportunities policy coverage: if the Tenderer has a policy, it covers all/limited/none of the protected characteristics
	6, 9
	
	

	Equality policy details: includes implementation and monitoring
	7, 9
	
	

	Promotion of equality (applicable only where the Tenderer does not have a policy): evidence of proactive measures
	9 (only if Tenderer has answered ‘no’ to 6, 7 and 8)
	
	

	Ownership by underrepresented groups: Tenderer is able to provide ownership details
	10
	
	

	Contract termination history: no history or justified explanation
	11
	
	

	Formal investigations by EHRCL no investigations or resolved appropriately
	12
	
	

	Actions taken following investigation by the EHRC: clear, corrective actions taken and implemented 
	13
	
	





Part B (5%):
Evaluation of the additional practices supporting equality and inclusion. 

	Criteria
	Question(s)
	Score (1-3)
	Reviewer Comments

	Managerial equality training: training is mandatory and documented
	14
	
	

	Training details: comprehensive and relevant training listed in Tenderer’s response
	15
	
	

	Protection from discrimination: Tenderer has procedures in place and they are effective
	16
	
	

	Procedure details: the Tenderer’s procedures are clear and actionable
	17
	
	

	Sub-contracting plans: Tenderer discloses any plans to sub-contract and they are justified 
	18
	
	

	Sub-contractor equality evidence: Tenderer have requested and reviewed evidence of the sub-contractor (applicable only where the Tenderer has plans to sub-contract)
	19, 20 (only where Tenderer has answered ‘yes’ to 18)
	
	

	Additional equality and information: relevant and demonstrates commitment to equality 
	21
	
	


















APPENDIX 6 – ENVIRONMENTAL SUSTAINABILITY
Environmental Sustainability (weighting – 10%)
Complete the questions contained in the ED&I and Environmental Sustainability Questionnaire (Appendix 7), referencing any relevant policies/documents as identified in the questions and criteria set out below. UK Sport reserves the right to request evidence of such policies and documentation of the Supplier following Evaluation, or of any Tenderer at any stage of the Procurement (noting that the policy document itself will not be scored).
Evaluation of the supplier’s sustainability policies, practices and certifications.

	Criteria
	Questions
	Score (1-3)
	Reviewer Comments

	Public sustainability policy: Tenderer has a policy and it is publicly available
	22
	
	

	Policy scope and details: Tenderer’s policy covers goods/services supplied
	23
	
	

	Review of environmental/social impacts: Tenderer conducts and documents such review 
	24
	
	

	Objectives and achievements: Tenderer sets clear targets and progress towards objectives is shown
	25
	
	

	Carbon emissions reporting: scope 1,2,3 reported and verified
	26
	
	

	Carbon reporting details: methodology and targets provided in Tender response
	27
	
	

	Certified systems (e.g. ISO): Tenderer has certifications or systems in place
	28, 29
	
	

	External sustainability reporting: reports published and accessible
	30, 31
	
	

	Employee sustainability training: training provided and documented by Tenderer 
	32, 33
	
	

	Environmental/social prosecutions: none, or resolved with actions
	34, 35, 36, 37
	
	

	Ethical sourcing policy: Tenderer has policy and it covers key areas
	38, 39
	
	










APPENDIX 7 – ED&I and ENVIRONMENTAL SUSTAINABILITY PROCUREMENT QUESTIONNAIRE

Please complete the ED&I and Environmental Sustainability Questionnaire contained in the following link: EDI and Sustainable Procurement Questionnaire - Digital development partner – Fill in form

























APPENDIX 8 – RELEVANT EXPERIENCE AND TRACK RECORD

Relevant Experience and Track Record (20%)

Tenderers must provide two case studies demonstrating successfully delivered projects of comparable scale, complexity and relevance to our requirements.

We will assess the relevance, comparability and evidenced outcomes of each case study. Previous experience within a particular sector, including sport or the public sector, is not a requirement and will not in itself attract a higher score.

1. Case Study One (10%)

Please provide one example of a relevant digital transformation or redevelopment project. Your response should include:
· the client, project objectives and scope;
· why the project is comparable to our requirements;
· your role and responsibilities;
· the digital experience and technology delivered;
· relevant experience of areas such as user-centred design, accessibility, content, CMS implementation, migration and integration;
· significant challenges encountered and how these were addressed;
· measurable outcomes and benefits achieved; and
· the role, where applicable, of members of the team proposed for this contract.
Maximum 4 A4 pages

2. Case Study Two (10%)

Please provide a second example of a relevant digital transformation or redevelopment project, covering the same areas set out for Case Study One.

The second case study should demonstrate a separate project for a different client.

Maximum 4 A4 pages

Format requirements
Font size: minimum 11pt
Margins: no less than 2cm


APPENDIX 9 - DECLARATION
TENDER DECLARATION 
To: UK Sport
Re: [Tender Reference Number] – Tender for provisions of Digital development partner and content management system platform implementation
Date: [Date]
I/We, the undersigned, being duly authorised to represent [Supplier Name] (the "Supplier") in relation to the above tender, hereby make the following declarations:
1. NO CANVASSING
I/We declare that:
1.1 The Supplier has not canvassed or solicited any member, officer, employee or agent of the Contracting Authority in connection with this tender or the award of the contract.
1.2 The Supplier has not directly or indirectly obtained or attempted to obtain information from any member, officer, employee or agent of the Contracting Authority concerning any other tenderer or tender.
1.3 The Supplier has not offered or given any person any gift, consideration or inducement to influence the award of the contract or to obtain information in connection with the tender.
2. INSURANCE REQUIREMENTS
I/We declare that:
2.1 The Supplier currently maintains, or will maintain prior to the Contract Commencement Date, adequate and appropriate insurance cover as follows:
1. Public Liability Insurance: Minimum cover of £[amount] per claim
1. Employer's Liability Insurance: Minimum cover of £[amount] as required by law
1. Professional Indemnity Insurance (if applicable): Minimum cover of £[amount] per claim
1. Product Liability Insurance (if applicable): Minimum cover of £[amount] per claim
2.2 The Supplier will maintain such insurance throughout the duration of the contract and will provide evidence of such insurance upon request.
3. MANDATORY EXCLUSION GROUNDS – CRIMINAL CONVICTIONS
I/We declare that neither the Supplier nor any connected person has been convicted of any offence constituting a mandatory exclusion ground under Schedule 6 of the Procurement Act 2023, including but not limited to:
3.1 Fraud Offences
No conviction for:
1. Conspiracy to defraud at common law
1. Offences under sections 1 to 13, 17 to 21, 22, 23, 24A or 25 of the Theft Act 1968
1. Offences under section 3 of the Theft Act 1978
1. Offences under sections 2, 3, 4, 6 or 7 of the Fraud Act 2006
1. Offences under section 993 of the Companies Act 2006 (fraudulent trading)
1. Offences under sections 327, 328 or 329 of the Proceeds of Crime Act 2002 (money laundering)
3.2 Bribery Offences
No conviction for:
1. Offences under sections 1, 2 or 6 of the Bribery Act 2010
1. Offences under section 113 of the Representation of the People Act 1983 (bribery of electors)
3.3 Tax Offences
No conviction for:
1. Cheating the public revenue at common law
1. Being knowingly concerned in, or taking steps with a view to, the fraudulent evasion of tax
1. Offences under sections 45 or 46 of the Criminal Finances Act 2017 (failure to prevent facilitation of tax evasion)
3.4 Cartel Offences
No conviction for offences under section 188 of the Enterprise Act 2002 (cartel offence)
3.5 Other Mandatory Exclusion Offences
No conviction for:
1. Corporate manslaughter or corporate homicide under section 1 of the Corporate Manslaughter and Corporate Homicide Act 2007
1. Terrorism offences listed in sections 41 or 42 of the Counter-Terrorism Act 2008
1. Modern slavery and human trafficking offences under sections 1, 2, 4 or 30 of the Modern Slavery Act 2015
1. Labour market offences including under section 31(1) of the National Minimum Wage Act 1998 and the Gangmasters (Licensing) Act 2004
1. Organised crime offences under section 45 of the Serious Crime Act 2015
3.6 Ancillary Offences
No conviction for aiding, abetting, counselling, procuring, inciting, attempting or conspiring to commit any of the above offences
4. DISCRETIONARY EXCLUSION GROUNDS – ENVIRONMENTAL SANCTIONS
I/We declare that:
4.1 Neither the Supplier nor any connected person has been convicted of an offence (whether in or outside the United Kingdom) where the conduct constituting the offence caused, or had the potential to cause, significant harm to the environment, including the life and health of plants and animals.
4.2 The Supplier has not been subject to any environmental sanctions, enforcement actions or regulatory proceedings that would constitute grounds for discretionary exclusion under the Procurement Act 2023.
5. CONNECTED PERSONS
I/We confirm that:
5.1 For the purposes of this declaration, "connected person" in relation to the Supplier includes: persons with significant control over the Supplier, directors or shadow directors, parent or subsidiary undertakings, predecessor companies, and any person with the right to exercise or who actually exercises significant influence or control over the Supplier.
5.2 The declarations made in sections 3 and 4 above apply equally to all connected persons as defined.
6. SELF-CLEANING MEASURES (if applicable)
If any exclusion ground applies or has applied to the Supplier or any connected person, the Supplier has taken the following self-cleaning measures to demonstrate rehabilitation:
1. Compensation paid to affected parties
1. Termination of relationships with responsible individuals
1. Restructuring or strengthening of compliance and oversight
1. Demonstrable changes in culture, governance or internal controls
1. Full cooperation with any investigations or inquiries
[Delete this section if not applicable]
7. GENERAL DECLARATIONS
I/We further declare that:
7.1 All information provided in this tender and supporting documentation is true, accurate and complete to the best of my/our knowledge and belief.
7.2 The Supplier has not engaged in grave professional misconduct, serious misrepresentation in procurement processes, anti-competitive conduct, or breach of obligations in past contracts that would constitute grounds for exclusion.
7.3 The Supplier is not subject to bankruptcy or insolvency proceedings.
7.4 The Supplier will immediately notify the Contracting Authority if any of the circumstances declared above change during the tender process or, if successful, during the contract period.
7.5 I/We understand that the Contracting Authority will give the Supplier a reasonable opportunity to make representations before deciding whether the Supplier is an excluded or excludable supplier.
7.6 I/We acknowledge that providing false or misleading information may result in:
1. Exclusion from this procurement
1. Termination of any contract awarded
1. Referral to appropriate authorities for investigation
1. Debarment from future public procurement opportunities
8. AUTHORITY TO SIGN
I/We confirm that I/we have the authority to submit this tender and make these declarations on behalf of the Supplier.
Signed: ________________________________
Name: ________________________________
Position: ________________________________
Organisation: ________________________________
Date: ________________________________


APPENDIX 10 - REFERENCES

Reference 1
	Organisation:

	

	Address:

	

	Contract Name:
	

	Telephone No:
	

	E-mail Address:
	

	Approximate Value of contract with referee:
	



Reference 2
	Organisation:

	

	Address:

	

	Contract Name:
	

	Telephone No:
	

	E-mail Address:
	

	Approximate Value of contract with referee:
	







APPENDIX 11 - CHECKLIST

To facilitate the completion and submission of Tenders, this checklist provides Tenderers with a list of actions to complete as part of the Procurement process.

	Actions
	Completed (tick)

	Submitted any clarification questions
	

	Received responses to clarification questions
	

	Tenderer data completed
	

	Tender response produced
	

	ED&I and Sustainability Questionnaire completed
	

	Declaration form completed
	

	References form completed
	

	Collation of evidence of insurance should UK Sport request it 
	

	Collation of evidence of ED&I and Sustainability policies should UK Sport request them
	

	Specification response actions
	Completed (tick)


	Complete Appendix 3: Pricing, including Year 1 costs, Years 2 to 4 costs, licence and third-party costs, optional scope and additional development rates.
	

	Provide responses to all six questions in Appendix 4: Quality of Services, following the stated page limits and format requirements.
	

	Provide two separate case studies for different clients in response to Appendix 8, within the stated page limits.
	

	Identify any members: content management system provider, delivery partners or material subcontractors included in the proposal.
	

	Clearly state all assumptions, dependencies, exclusions and requirements that would involve additional licences, tools, services or custom development.
	





APPENDIX 12 – TENDERER DATA

Please complete and return the below with your Tender submission.
TENDERER DETAILS
	Tenderer Name:

	

	Company number:

	

	Registered address:

	

	VAT number (if applicable):

	

	Is your Company an SME? *

	YES/NO

	Are you on the debarment list?

	YES/NO


*SME definition requires that two out of three characteristics are met – turnover (less than £25m), employees (less than 250), and gross assets (less than £12.5m.


CENTRAL DIGITAL PLATFORM
	What is your Central Digital Platform** unique identifier?
	


You must be registered on the Central Digital Platform (CDP)**


CONTACT DETAILS:
	Primary contact name:

	

	Email address:

	

	Contact number:

	





























APPENDIX 13 – STAGE 2 EVALUATION
This information is being shared now for transparency, and is relevant only to those shortlisted candidates who are successful in being selected for Stage 2 Evaluation:
Following the Stage 1 evaluation, the five highest-scoring Tenderers will be invited to a Stage 2 presentation.
Stage 2 will account for 50% of the final evaluation score. The remaining 50% will be derived from the Tenderer’s Stage 1 score, as set out in the Tender Evaluation section of this Invitation to Tender.
The presentation is intended to test and clarify the Tenderer’s proposed approach, relevant experience and ability to deliver the requirements set out in this Invitation to Tender. It is not an opportunity to materially change the Stage 1 submission or submitted price.
Sub-Criteria
1. Delivery approach and proposed build – 15%
Tenderers should explain how they would turn their Stage 1 proposal into a successful delivery programme, including:
· key phases, milestones, dependencies and decision points;
· how design, development, content, migration, testing and launch will work together;
· delivery governance and how the Tenderer will work with us and relevant third parties;
· the key risks, assumptions and dependencies and how these would be managed;
· the resources, input and decisions required from us; and
· responses to any relevant clarification questions provided in advance.
We will evaluate the credibility and practicality of the approach, understanding of the delivery challenge, management of risk and dependencies, clarity of responsibilities and the confidence provided that the proposed approach can be delivered successfully.
2. Comparable case study deep dive – 10%
Tenderers should provide a detailed examination of one of the case studies submitted at Stage 1, covering:
· the challenge, scope and approach taken;
· the contribution of the Tenderer and relevant proposed team members;
· key design, content, technology, migration or accessibility decisions;
· a significant delivery challenge and how it was addressed;
· measurable outcomes and lessons learned; and
· how that experience would inform delivery for us.
We will evaluate the relevance and comparability of the experience, the credibility of the evidence and outcomes, the proposed team’s first-hand experience and how effectively relevant learning is applied to our requirements.
A new or replacement case study cannot be introduced at Stage 2.
3. Technical solution and delivery assurance – 15%
Tenderers should explain and, where appropriate, demonstrate:
· the proposed Software as a Service headless content management system, front-end and overall architecture;
· the editorial experience and approach to structured and reusable content;
· hosting, environments, deployment and integration;
· security, performance, monitoring, resilience and recovery;
· responsibilities across the Tenderer, content management system provider, us and other third parties;
· content and data portability and how supplier dependency will be minimised; and
· responses to any technical scenario or clarification questions provided in advance.
We will evaluate the suitability and clarity of the technical solution, technical judgement, security and resilience, transparency of dependencies and responsibilities, portability and the confidence provided that the proposed team can successfully implement and support the solution.
4. Accessibility and inclusive delivery – 10%
Tenderers should explain how accessibility will be embedded throughout delivery, including:
· meeting Web Content Accessibility Guidelines 2.2 Level AA;
· involving disabled users and users of assistive technology;
· accessible design, content, development and reusable components;
· automated, manual and assistive-technology testing;
· how accessibility issues will be identified, prioritised and resolved;
· evidence that will be provided before launch; and
· how accessibility will be maintained through ongoing support and continuous improvement.
We will evaluate the Tenderer’s practical understanding of accessible and inclusive delivery, the quality of its research and testing approach, the strength of accessibility assurance and the confidence provided, that accessibility can be delivered and sustained.

Presentation arrangements
Each shortlisted Tenderer will be invited to a 90-minute session comprising:
· 50 minutes for the presentation;
· 30 minutes for questions from the evaluation panel; and
· 10 minutes for introductions and administration.
A maximum of five representatives may attend.
The presentation team should primarily comprise people who will have a substantive role in delivering the contract and should include, as a minimum:
· the proposed delivery or account lead;
· the proposed technical lead; and
· the proposed user experience, design or accessibility lead.
We may provide Tenderers with common scenarios and/or Tenderer-specific clarification questions before the presentation. Tenderer-specific questions will relate only to clarification or testing of the Stage 1 submission and will not constitute additional evaluation criteria.
Presentation slides must be submitted by the deadline stated in the Stage 2 invitation and must be consistent with the Tenderer’s Stage 1 submission.
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