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INVITATION TO TENDER
Provision of Athlete Medical Scheme (AMS) services




Ref: PRO01102026









INSTRUCTIONS 

About UK Sport
UK Sport is the trading name of The United Kingdom Sports Council which was established by Royal Charter on 19 September 1996. 
UK Sport are the nation’s trusted high-performance experts, powering our greatest athletes, teams, sports and events to achieve positive success. Through strategic leadership and investment of National Lottery and Government funds, UK Sport has transformed the high-performance sporting system, winning more Olympic and Paralympic medals than ever before and is recognised as one of the top nations in the world for event hosting capabilities. 
UK Sport’s purpose is to lead high-performance sport to enable extraordinary moments that enrich lives and aims to work collaboratively with partners to deliver its mission to create the greatest decade of extraordinary moments; reaching, inspiring and uniting the nation. 
Additional general information about UK Sport can be found at http://www.uksport.gov.uk

Invitation to Tender (ITT)
Background 
UK Sport is committed to delivering a world-leading high-performance system that enables British athletes to achieve success on the global stage. UK Sport’s Athlete Medical Scheme (AMS) is a medical insurance scheme which covers the costs of healthcare of funded athletes who are members of Olympic and Paralympic sports High-Performance Programmes. National Governing Bodies, funded or unfunded, may also purchase places on AMS at an agreed cost by UK Sport, to provide medical cover to athletes not on a High-Performance Programme.
Objectives 
The mission of the AMS is to drive an efficient and effective athlete medical scheme to promote athlete health and support performance potential. Beneath this mission are three objectives:
1. Ensure that athletes receive timely and high-quality medical care when needed to bring them back to full health and fitness
2. Ensure that the AMS is cost and operationally efficient, effective and understood by all stakeholders
3. Drive the insights from AMS usage to identify opportunities to advance the Athlete Health strategy
Furthermore, UK Sport’s EDI Strategy is a central pillar of its 2021–2031 Strategic Plan, aiming to create a high-performance sporting system that reflects the diversity of the UK.  Additionally, UK Sport’s Environmental Sustainability Strategy sets ambitious goals to ensure high-performance sport contributes positively to the planet. UK Sport aligns its efforts with five UN Sustainable Development Goals, including Climate Action and Responsible Consumption. 
It is of the utmost importance to UK Sport that it can deliver the AMS Objectives, while simultaneously meeting its objectives under the UK Sport ED&I and Environmental Sustainability Strategies. The services procured as part of this tender must therefore demonstrate strategic alignment with UK Sport’s overall aims. 
Governance
To meet the AMS objectives and advance the scheme, UK Sport facilitates and chair a governance group made up of medical leads from within the high-performance system, the incumbent medical insurance provider and insurance brokers, and the AMS Manager. This group meet on a quarterly basis, ensuring good governance of the scheme.
UK Sport currently pay an annual premium to cover the costs of claims and, subject to approval and conditions of cover by AMS the athlete receives healthcare. It is a free service to athletes, and no costs are recharged to their governing bodies.
The pre-authorisation of claims is conducted by an AMS Manager, employed within the British Olympic Association (BOA) and who is the key liaison for claims with the incumbent insurance provider. The AMS Manager maintains records of pre-authorised claims on the AMS system and oversee claims against agreed benefit limits.
Purpose of this ITT document
This ITT sets out the Procurement and in particular, the tender process and evaluation criteria, with a view to select a supplier to deliver the services set out in the Specification (Appendix 1) in accordance with UK Sport’s requirements, and the AMS Objectives (the “Services”). The Procurement is an above-threshold procurement for the purposes of the Procurement Act 2023. 
All suppliers interested in participating (“Tenderers”) must complete this ITT in accordance with the Instructions (defined below) contained herein to participate. The Instructions contain further information about the Procurement process, including the timetable, how to submit a response (“Tender”) and criteria against which Tenders will be judged (“Award Criteria”). 
UK Sport will enter into a formal contract with the successful tenderer (the “Supplier”) who shall supply the Services in accordance with the terms contained therein (the “Contract”).
Please read this document carefully, as failure to comply may result in exclusion from the Procurement or rejection of your Tender. 
Overview of Contract and Next Steps
The Procurement relates to Services of the AMS, which is due to expire 31 March 2027. UK Sport is now inviting tenders for the delivery of the AMS, as outlined in this ITT and supporting documents with effect from 1 April 2027 (the “Contract Commencement Date”).
	Contract Value

	UK Sport has budgeted to make payments of up to a value of £11.4m-£11.5m to cover all costs associated with the delivery of the Athlete Medical Scheme across the full 4-year term of the contract. See price criteria contained in Appendix 3 for further details. 

	Contract Duration

	UK Sport propose to enter into the Contract with the Tenderer from 1 April 2027 for a duration of three (3) years (the “Term”), with a possible extension for a further 1 year, unless terminated in accordance with the terms contained therein. In the event UK Sport wish to invoke early termination, it shall do so by giving notice of no less than the period stipulated in the Contract, in order to ensure sufficient time for the supplier to handover to a successor supplier.

	Contract Delivery

	AMS is currently a fully insured medical scheme whereby UK Sport pays a fixed annual premium, including IPT, in return for comprehensive healthcare cover for eligible athletes. Medical claims are reimbursed through the insurer, which carries the claims risk. Alongside fully insured medical scheme proposals, UK Sport also invites tenders for a trust arrangement. UK Sport has not yet secured the necessary government approval for a trust model, and no decision has been made on whether to adopt one. 
Bidders may submit as follows:

	
	Option 1 - a proposal for the trust model only

	
	Option 2 - a proposal for the insured model only

	
	Option 3 - proposals for both trust and insured models.

	Tender process
	Following submission, each Tender will be reviewed for completeness and compliance with the requirements of this ITT before being evaluated against the published Award Criteria. All Tenderers will also be required to attend an in-person presentation as part of the tender process. UK Sport will then complete its evaluation and notify Tenderers of the contract award decision in accordance with the timetable set out below. Timelines and provisional dates are provided below (section 4)


UK Sport will evaluate all compliant submissions on a common basis and reserves the right to award on either model depending on overall value for money, affordability and strategic fit.
Structure and scope of ITT 
The ITT is divided into the following Parts: 
A. Instructions – this contains UK Sport’s general tendering requirements under which Tenderers should submit their Tenders, other information on the tendering process and the evaluation criteria that Tenders will be evaluated against (the “Award Criteria”), in particular:

i. it sets out the overall timetable (Section 4) and process for the procurement of Tenders;

ii. it provides Tenderers with sufficient information to enable them to submit a Tender in accordance with UK Sport’s requirements and the AMS Objectives;

iii. it sets out the Award Criteria and the model that will be used to evaluate the Tenders and how the Award Criteria shall be applied to each submission within a Tender (the “Methodology”); and

iv. it explains the administrative arrangements for the receipt of Tenders.
B. Specification – this describes the Services and sets out the specific quality standards required to provide the Services (Appendix 1).
C. Forms – contains the forms required to be completed and submitted with Tenders 
i. Finance and Legal capabilities form (Appendix 2)
ii. ED&I and Environmental Sustainability Questionnaire (Appendix 7);
iii. Declaration (Appendix 8); 
iv. References (Appendix 9);
v. Confidentiality Agreement (Appendix 10); 
vi. Tenderer Data – collection of Tenderer company details, to complete and submit with tender (Appendix 11) and
vii. Conflicts of interest form (Appendix 12)
D. Checklist – documents and actions to be completed (Appendix 13).
E. Reporting and Key Performance Indicators – this indicates the depth of data and reporting required to advance the AMS (Appendix 14).
F. Risk and Pricing Information – this provides a cost breakdown of claims incurred versus claims fund (Appendix 15).

Tender Timetable 
UK Sport proposes the following timetable for the award of the Contract. This is intended as a guide and whilst UK Sport does not intend to depart from the timetable, it reserves the right to do so at any time:
	Date
	Activity

	1 October 2026
	ITT published with above threshold tender notice 

	9 October 2026 (3:00pm)
	Deadline for tender clarification questions to amstender@uksport.gov.uk 

	16 October 2026
	Target date for responses to clarification questions 

	2 November 2026 (3:00pm)
	Deadline for receipt of tenders

	9-10 November 2026 (11:00am – 3:00pm)
	Tender presentations (in person, venue British Olympic Association (Team GB) is 101 New Cavendish St, London W1W 6XH)

	16 November – 25 November 2026
	Evaluation of tenders 

	27 November 2026
	Notification of contract award decision to Tenderers and commencement of voluntary standstill period 

	7 December 2026
	Confirm contract award 

	8 December 2026
	Acceptance of policy terms 

	1 April 2027
	AMS Policy/Contract commencement date



*The dates outlined in the table above are indicative and may be amended. UK Sport will notify all relevant parties of any changes to the timetable.
ADVERTISEMENT OF TENDER
The tender opportunity will be advertised via the following outlets:  
· Find a Tender Service in the first instance; and 
· subsequently, the UK Sport website - www.uksport.gov.uk/tenders
 
Disclaimer Costs and Expenses and Discontinuance of Tender
Nothing in this ITT binds UK Sport to accept a Tender and award a contract. UK Sport reserves the right to discontinue this Tender at any time during the ITT process UK Sport reserves the right to amend this ITT and all associated documents.  
UK Sport shall not be liable to the Tenderer in any way whatsoever for the Tenderer’s costs and expenses incurred during the tender process from its discontinuance or in relation to which a contract is not awarded.    
The Tenderer is responsible for preparing all information necessary for the preparation of its Tender and all costs, expenses and liabilities incurred by the Tenderer in connection with the preparation and submission of its Tender shall be borne by the Tenderer.  
Tenderers shall ensure that they are familiar with the nature and extent of the obligations they will incur if their Tender is accepted.
Information and Queries
Tenderers should carefully read all the documents in this ITT and fully acquaint themselves with the requirements in this ITT. A Tenderer may, by written communication to the Contact Officer, request clarification or further information in connection with the ITT. UK Sport will reasonably endeavour to answer all written enquiries prior to Tenders being submitted. UK Sport reserves the right not to respond to a request for information or clarification. 
UK Sport reserves the right to disseminate information that is materially relevant to all Tenderers, even if the information has only been requested by one Tenderer, subject to the duty to protect any Tenderer's commercial confidence in its responses. Information will be disseminated to Tenderers via the designated amstender@uksport.gov.uk inbox (see 7.4 below). 
The deadline by which to submit clarification questions and requests for further information is at 3:00pm on 9 October 2026 to amstender@uksport.gov.uk.
All enquiries in connection with this ITT must be made in accordance with paragraphs 7.1 and 7.3 above. UK Sport reserves the right to reject any Tenderer that attempts to obtain information through any other route.

Contact Officer Name: Andri Rauber, Athlete Investment Advisor
UK Sport, 6th Floor, 10 South Colonnade, London E14 4PU
E mail: amstender@uksport.gov.uk	
Preparation of Tender
This ITT has been prepared by UK Sport for the sole purpose of enabling Tenderers to submit Tenders to UK Sport. No guarantee can be given, however, and no representation is made, as to the accuracy of information contained within it and it is each Tenderer's responsibility to obtain for itself at its own expense all information which it deems necessary or desirable for the preparation of its Tender. UK Sport does not accept any liability, which might result from any inaccuracy of or omission from any such information. All information supplied by UK Sport in connection with this ITT shall be treated as confidential by the Tenderer, except where, as determined by UK Sport, such information may be disclosed:
by the Tenderer in so far as it is necessary for the preparation, submission and evaluation of Tenders; and/or
by UK Sport in exercising its rights, powers, duties and obligations in relation to the exercise of its functions and to facilitate public access to information.
Ed&i and Environmental sustainability questionnaire
All Tenderers are required to complete the Equality, Diversity and Inclusion (“ED&I”) and Environmental Sustainability Questionnaire at Appendix 7 (the “ED&I and Environmental Sustainability Questionnaire”) to be considered under this Procurement. This will be evaluated against the criteria set in appendices 5 and 6.
The minimum requirements for each Tenderer to meet are set out in the ED&I and Environmental Sustainability Questionnaire. Failure to meet the full requirements will result in the Tenderer being excluded from the Procurement. The purpose of this is to ensure that the Supplier is able to align with the Social Value requirements set out in the Specification in Appendix 1.
The ED&I and Environmental Sustainability Questionnaire is split as follows:
sections A and B cover the minimum ED&I standards; and 
section C covers the Environmental Sustainability standards.
[bookmark: _Hlk212724704]The questions contained in the ED&I and Environmental Sustainability Questionnaire will form the ED&I and Environmental Sustainability Evaluation Criteria and each Tenderer’s response to the questions will be scored in line with the Evaluation Criteria included in this tender document. 
Freedom of Information and Transparency
Under the Freedom of Information (FOI) Act 2000 and the Environmental Information Regulations 2004 the public have a general right of access to information held by UK Sport. This right of access to information not only includes information about UK Sport contracts but also procurement arrangements with potential Tenderers. This right does not extend to information which is confidential and/or commercially sensitive or otherwise “exempt” from disclosure under FOI. As a consequence, only information that is genuinely confidential or commercially sensitive or is otherwise exempt FOI information may not be disclosed under FOI.
Tenderers are therefore required to identify those areas in their Tender that they consider are confidential and/or commercially sensitive, giving reasons and evidence (where relevant) including proposed dates for lifting confidentiality in respect of those areas. The extent to which this information shall be held in confidence by UK Sport and for how long may be subject to discussion as part of the Tender process and during post-tender negotiations (if any). Unsuccessful Tenders will be disposed of in accordance with UK Sport’s document retention and disposal policy.
UK Sport reserves the right to hold all or any information contained in a Tenderers' Tender, in confidence, or to disclose it whether or not it is identified as commercially sensitive by the Tenderer where confidentiality or disclosure is necessary to comply with UK Sport’s legal duties and lawful discretion generally or in relation to the tender process.
Delivery of Tender Documents
UK Sport reserves the right not to accept the lowest or any Tender. 
The tender documents must be sent electronically to: amstender@uksport.gov.uk no later than 2 November 2026 (3:00pm) (the “Closing Date”).
Any Tender received after the Closing Date will not be considered within the Procurement, unless there are exceptional mitigating circumstances, which shall be considered by UK Sport in its absolute discretion.
UK Sport, in its absolute discretion, may extend the Closing Date and in such circumstances will notify all Tenderers of such change.
Tenders that have been submitted shall remain open for acceptance for a period of 90 days (ninety days) from the Tender submission date. 
All responses should not exceed the maximum page limit set out for each question. Any part of a response that exceeds the maximum page limit will not be taken into account when evaluating the response.
All submissions should be in either word or PDF format.
All questions and responses will be anonymised and shared with all other Tenderers within the Procurement process.
References
Tenderers are required to provide two (2) References each, and UK sport reserves the right to contact referees during the ITT period to verify that the Tenderer has supplied the services to the referee as set out in the Tender but will not score the Tenderers in respect of the references. Referee information will be collected via the References form contained in Appendix 9.
Tender Evaluation AND AWARD CRITERIA  
Prior to evaluating Tenders, UK Sport will carry out an initial review of each Tender to confirm completeness and compliance with the requirements of this ITT and may, at its discretion, reject a Tender which is incomplete and/or non-compliant.
UK Sport will carry out an evaluation of each Tender after the Closing Date for receipt of Tenders, following which it will award the Contract to the Tenderer with the Tender that is most advantageous to UK Sport for the purposes of the AMS.
Award Criteria 
The factors set out below comprise the “Award Criteria”, which are weighted as follows and shall be the basis for the UK Sport’s determination of which Tender is most advantageous:
	Criteria
	Weighting (%)

	Financial and Legal capability
	Pass/Fail

	Pricing
	25%

	Quality of the services
	55%

	ED&I
	10%

	Environmental Sustainability
	10%

	
   Total
	100%



Evaluation Criteria 
Each Tender will be scored against sub-criteria, which are each weighted and combined to form the overall weighting for the relevant Award Criteria (the “Evaluation Criteria”). The below table sets out the Evaluation Criteria, the maximum scores (%) attributable to them and the Award to Criteria to which they relate:
	Award Criteria
	Criteria Weighting (%)
	Evaluation Sub-Criteria
	Evaluation Criteria Weighting (%)

	Financial and legal capability
	Pass/Fail
	Financial capacity and legal capacity conditions of participation (Appendix 2)
	Pass/Fail

	Pricing

(Appendix 3)
	25%
	Claims Fund
	20%

	
	
	Administrative Costs and Associated Fees
	5%

	Quality of the services

(Appendix 4)
	55%

	Quality of hospitals
	20%

	
	
	Proposals to match UK Sport's existing benefits schedule
	20%

	
	
	Capacity to deliver monthly bespoke management information 
	10%

	
	
	Proposals for approach to deliver added value to the scheme
	5%

	Equality, Diversity and Inclusion (ED&I)

(Appendix 5)
	10%
	Part A: compliance with statutory obligations and commitment to equality
	5%

	
	
	Part B: additional practices supporting equality and inclusion
	5%

	Environmental Sustainability

(Appendix 6)
	10%
	Environmental Sustainability policies, practices and certification
	10%

	
Total
	
100%



Means of Evaluation
Pricing shall be evaluated in the form of a price breakdown completed by the Tenderer in Appendix 3, Quality of the Services shall be evaluated in the form of written submissions made by the Tenderer in response to questions set out by UK Sport in Appendix 4; and ED&I and Environmental Sustainability in appendices 5 and 6, and shall be evaluated in the form of the ED&I and Environmental Sustainability Questionnaire contained in Appendix 7.
Scores will be applied to responses for each of the Evaluation Criteria (see Tender Evaluation Scores below).
The Evaluation Scores
Quality Evaluation 
The basis of the scoring of Tenders in respect of each Evaluation Criteria in respect of Quality of Services, as set out in Appendix 4, will be in accordance with the following scale:  
	0
	Completely fails to meet required standard or does not provide a proposal.


	1
	Proposal significantly fails to meet the standard required, contains significant shortcomings and provides no evidence to support the proposal


	2
	Proposal falls short of achieving expected standard in a number of identifiable respects and provides little or weak evidence to support the proposal.


	3
	Proposal meets the required standard in most material respects but is lacking or inconsistent in others and evidence provided is weak in some places.


	4
	Proposal meets the required standard in all material respects and provides good evidence that is clear, and relevant to the proposal.


	5
	Proposal meets the required standard in all respects and provides confidence that it can be delivered. Evidence provided is clear, compelling and highly relevant to the proposal.







Pricing Evaluation 
Overall pricing scores for each Tenderer will be based on the following, which form the sub-criteria of the pricing evaluation:
· Claims Fund proposals for premium, different pricing structures and sustainability of costs (for example any cost control measures that might assist budgets).
· Proposals for administration costs/associated fees including transition & process (for example any cost control measures that might assist budgets).
Equality, Diversity and Inclusion (ED&I), and Environmental Sustainability Evaluation 
The basis for scoring of Tenders in respect of Equality, Diversity, and Inclusion (ED&I) and Environmental Sustainability is set out in Appendices 5 and 6. The ED&I and Environmental Sustainability Questionnaire in Appendix 7 will form the Evaluation Criteria and Tenderer’s responses within the ED&I and Environmental Sustainability Questionnaire will be scored in accordance with the below scale.
	1
	Below standards – proposal has little or no evidence of ED&I and environmental sustainability consideration, no evidence of policies in place, no structured training, 
Demonstrates non-compliance with relevant laws/regulation

	2
	Meets standards – proposal has a basic level and/or some evidence of ED&I and environmental sustainability considerations, policies exist but are limited or only meet basic compliance requirements


	3
	Exceeds standards – proposal has a high level and/or substantial evidence of ED&I and environmental sustainability consideration, evidence of policies in place which go beyond compliance, continuous improvement is evident, no evidence of non-compliance with relevant laws/regulations, structured training is provided




CONTRACTUAL TERMS
Included as part of the procurement documents is the draft contract to be entered into between UK Sport and the successful Tenderer at the conclusion of this Procurement. UK Sport does not intend to amend the terms and conditions of the draft contract, and Tenderers are required to submit their Tenders on the basis of full acceptance of the terms of the draft contract. 
Mark-ups, caveats, qualifications or amendments to the terms of the draft contract are not invited at any stage of this procurement and if you submit these, your Tender may be disqualified.
The successful Tenderer will be required to sign the contract following award, and this signed contract will incorporate its Tender. There will be no opportunity for the successful Tenderer to negotiate the terms of the contract post award, and by signing the form of tender, Tenderers will be deemed to accept the terms and conditions of the draft contract issued with this ITT. 
Where a Tenderer wishes to raise a clarification or query in respect of the terms and conditions of the draft contract, it must raise this using the clarification process set out in paragraph 7. UK Sport has the final decision as to whether to accept a proposed change or not. Changes must only be suggested where the current draft contract makes the Tenderer’s proposal unworkable.
Staffing Issues and TUPE
Tenderers should satisfy themselves as to the application of the Transfer of Undertakings (Protection of Employment) Regulations 2006 ("TUPE") to this requirement and should make suitable provision for the implications (if any) of TUPE.
Non-Consideration of Tender
A Tender may not be considered if: 
it is not in accordance with these instructions or is in breach of any instruction or clause set out elsewhere in the ITT; or 
it makes or attempts to make any variation or alteration to any of the ITT save where authorised in writing by the Contact Officer; or is expressly permitted; or
the Tenderer fails to provide within 7 days any relevant documentary evidence requested by UK Sport and not supplied with the Tender held by any signatory to the Tender; or
it has attempted or does attempt to make its Tender conditional on the acceptance by UK Sport of any other Tender contract or proposal; or
it does not comply with paragraph 12. 
Rejection of Tender
All Tenderers must complete and submit the Declaration contained in Appendix 8 for the purposes of compliance with the Procurement Act 2023 in respect of exclusion grounds and other material requirements. Tenders submitted without a completed declaration will be rejected from the Procurement. 
UK Sport may reject any Tender (which shall be without prejudice to UK Sport’s legal remedies) submitted by a Tenderer who has:
made a misleading or false declaration in any of the Tender Forms;
directly or indirectly canvassed any representative or employee of UK Sport in connection with this Tender, or attempted to obtain information concerning any other tenders or Tenderers;
fixed or adjusted the prices shown in accordance with any agreement or arrangement with any other person;
disclosed their tender price (or approximate price) to any person other than UK Sport, except where such disclosure is made in confidence to obtain quotations necessary to the preparation of the Tender;
entered into any agreement with any other supplier to prevent them from submitting a Tender or to limit or restrict their pricing;
made or offered or agreed to make any payment, gift or inducement (of any kind) to any employee or representative of UK Sport, or any other person (whether or not directly connected with UK Sport) to influence any decision relating to this Procurement;
not been willing to commit to social value, by working towards improving its environmental sustainability and its approach to ED&I; 
Been convicted of offences constituting any of the exclusion grounds under the Procurement Act 2023, including but not limited to bribery, corruption, conspiracy, terrorism, fraud and money laundering, or tax or social security offences.
If Tenderers have not paid or entered into a binding arrangement to pay outstanding taxes or social security contributions in full, they may still avoid exclusion from this Tender if only minor amounts are unpaid or if they have not yet had time to do so since learning of the amount due.  If the Tenderer is in that position please provide details using a separate document. Tenderers may contact UK Sport for information about how to do this before completing this form.
UK Sport reserves the right to use its discretion to exclude a Tenderer where it can demonstrate the Tenderer’s non-payment of taxes/social security contributions where no binding legal decision has been taken. 
The word “Tenderer” for these purposes shall be deemed to include any and all persons employed by the Tenderer or who are purporting to act on the Tenderers behalf whether the Tenderer is aware of their acts or not.
UK Sport reserves the right to exclude a Tenderer where initial compliance checks—including credit, financial standing and insolvency checks—show that the Tenderer does not meet the required financial standing criteria.
Tender Material 
ITT Material means information (including for example, presentation slides, drawings, handbooks, manuals, reports, instructions, specifications and notes of pre-tender clarification meetings, in whatever form or medium), issued to Tenderers by UK Sport or on its behalf, or to which Tenderers have been given access, for the purposes of responding to this ITT. Tender Material remains the property of UK Sport or other owners and is released solely for the purpose of tendering. 
If a tender is submitted to UK Sport, the Tender Material may be retained by the Tenderer until the result of the competition is known.  
The Intellectual Property Rights in Tender Material may belong to UK Sport or a third party. The Tender Material may only be used by the Tenderer for the purpose of responding to this invitation to tender and shall not be copied or disclosed to anyone other than employees of the Tenderer involved in the preparation of the tender, without the prior written approval of UK Sport. If the Tenderer discloses the Tender Material other than to employees involved in the Tender preparation or uses the Tender Material other than for the purpose of Tendering, UK Sport, or the third party owner, may suffer damage for which compensation may be sought from the Tenderer.
Publicity and Branding
Tenderers shall not make any advertisement, public statement or press announcement in relation to this Tender or award of the contract should they be successful. A joint public statement and press announcement will be made at a date agreed between the successful tenderer and UK Sport.  
EQUALITY, DIVERSITY AND INCLUSION AND HUMAN RIGHTS
Tenderers acknowledge that by submitting their Tender under this Procurement and in the event UK Sport awards the Contract to them and they become the Supplier of the Services as a result, they shall agree as follows:
The Supplier shall not unlawfully discriminate within the meaning and scope of the provisions of the Race Relations Act 1976, the Sex Discrimination Act 1975, Equality Act 2010, Disability Discrimination Act or any statutory modification or re-enactment of those acts relating to discrimination in employment or in delivery of the Services. 
The Supplier shall take all reasonable steps to ensure that all employees or agents of the Supplier and all sub-contractors employed in the performance of the Services do not unlawfully discriminate as set out in this clause.
 The Supplier must promote equal opportunities in all activities covered by this agreement and have and actively demonstrate a written equal opportunities policy statement. The Supplier must make the policy statement available to UK Sport when it is requested in writing. The Supplier must put into effect any provision which it may agree with UK Sport relating to equal opportunities and comply with all statutory duties and legislation relating to equal opportunities.
The Supplier shall provide such information as the UK Sport may reasonably request for the purpose of assessing the Supplier’s compliance with this clause.
ENVIRONMENTAL SUSTAINABILITY
[bookmark: _Hlk212727003]Tenderers acknowledge that by submitting their Tender under this Procurement and in the event UK Sport awards the Contract to them as a result, they shall agree as follows:
The Supplier must operate in an ethical and environmentally sound way. As a minimum requirement the Supplier must adhere rigorously to all relevant human rights, labour, social values and environmental laws.  
The Supplier shall provide such information as UK Sport may reasonably request for the purpose of assessing the Supplier’s compliance with this clause.



APPENDIX 1 - SPECIFICATION 

UK SPORT SPECIFICATION
The UK Sport AMS is currently private medical insurance cover for elite level athletes on the High-Performance Programme in their sport. It is provided as an additional benefit from UK Sport alongside the support services athletes receive from their governing body programme.  As noted above, the AMS is also accessible to nominated athletes outside of the High-Performance Programme whose places have been purchased by their sport.
The Specification should be used by the Supplier to ensure that the provision of Services align with UK Sport’s requirements under the AMS and is therefore structured as follows:
1. The Services
a. Benefits and Exclusions
b. Locations
c. Membership Breakdown
d. MRI Network
e. Intermediary Relationship
f. How to Make a Claim
g. Management Information
h. Invoicing and Payments
2. Performance Monitoring

THE SERVICES

Benefits and Exclusions

	Benefit
	Cover Limit

	Direct access
	Included: • mental health • muscles, bones and joints

	Applicant underwriting 
	Non-underwritten

	Dependant underwriting
	Non-underwritten

	Excess
	No excess applies

	Outpatient consultations, therapies and diagnostic tests, including outpatient mental health treatment
	Paid in full

	Outpatient complementary medicine
	Paid in full

	Outpatient physiotherapy
	Included

	Outpatient MRI, CT and PET scans on consultant referral
	Paid in full in a recognised facility for the type of scan you need

	Complex concussion pathway
	Paid in full at a HCA hospital or Hobbs Rehabilitation clinic

	Hospital access
	Participating network

	Consultant access
	Full refund with Bupa recognised consultants

	Mental health treatment
	Up to a maximum of 28 days each year, for day-patient treatment and inpatient treatment combined and not individually

	Advanced Therapies
	List A

	Treatment at home
	Paid in full, when confirmed in advance

	Home nursing
	Up to £600 allowance each year, when immediately following private eligible inpatient treatment

	Private ambulance charges
	Up to £80 each single trip up to a maximum of £320 each year, when medically necessary and related to private eligible day-patient or inpatient treatment

	Case management
	Provided – including expertise from condition specific Specialist Patient Support teams

	Overseas emergency treatment
	Included – monetary limits apply

	Repatriation
	Included – upon authorisation

	Cash benefits – NHS
	£50 each night up to a maximum of 35 nights each year, for NHS inpatient treatment that would otherwise be covered by your policy

	Procedure specific cash benefit
	Included – the amount we pay depends on the type of treatment you receive

	Cash benefits – orthotic
	Up to £350 each year for the purchase of orthotics

	Exclusions 
	

	 ageing, menopause and puberty
 accident and emergency treatment
 allergies, allergic disorders or food intolerances
 benefits that are not covered or are above your allowances
 birth control, conception and sexual problems
 chronic conditions
 treatment or medical conditions that are not covered, and their complications
 contamination, wars, riots and terrorist acts
 convalescence, rehabilitation and general nursing care
 cosmetic, reconstructive or weight-loss treatment
 deafness
 dental or oral treatment
 dialysis
 outpatient drugs, dressings, complementary and alternative products
 unproven drugs and treatment
 eyesight
 epidemic or pandemic disease
 intensive care
 learning difficulties, behavioural and development conditions
 overseas treatment
 physical aids and devices
 pregnancy and childbirth
 screening, monitoring and preventive treatment
 sleep problems
 speech and language disorders
 gender dysphoria or gender affirmation
 temporary relief of symptoms
 unrecognised healthcare professionals, hospitals and clinics
 advanced therapies and specialist drugs
 leg varicose veins
 cancer treatment
 transplant surgery
 heart surgery



Locations
Main Athlete Hubs
	Loughborough

	Nottingham

	Manchester

	Bisham Abbey nr Maidenhead

	Lilleshall nr Telford

	Bath

	London



Other Highly Concentrated Areas 
	Edinburgh

	Henley-on-Thames

	Leeds

	Plymouth

	Weymouth and Portland

	Sheffield

	Stockport



Membership Breakdown 
Opening 1 April 2026
Athletes by section
	High-Performance Programme Athletes
	Single 
	1,139

	High-Performance Programme Athletes
	Single > 65
	2

	NGB Talent
	Single 
	116

	 
	Total
	1,257





Current Membership as of 1 September 2026
Athletes by section
	High-Performance Programme Athletes
	Single 
	1109

	High-Performance Programme Athletes
	Single > 65
	2

	NGB Talent
	Single 
	119

	 
	Total
	1230



MRI Network
In conjunction with the UK Sports Institute (UKSI), UK Sport’s subsidiary and sports science, medicine and research & innovation arm, UK Sport partnered with a preferred list of MRI providers in 2013. The partnership enables UK Sport and the UKSI to influence quality and cost control in one of the largest spend areas of the scheme. A potential healthcare partner would be expected to continue and work with the preferred partner for as long as UK Sport and the UKSI maintain the partnership.
Below is a list (not exhaustive) of key MRI providers within the network:
· Institute of Sport Exercise & Health London
· Fortius Clinics London
· Manchester Institute of Health (HCA)
· LivingCare Imaging Leeds and Sheffield
· Nuffield Health Edinburgh
· Spire Murrayfield
· Oryon Imaging London
· Riverside Clinic London

Intermediary Relationship
Everywhen Specialist Personal and Business Insurance | Everywhen provide intermediary support services to the AMS on an annual fee basis payable by UK Sport and this involves:
· Regular & ad-hoc face-to-face meetings
· Monthly Reporting
· Attendance at AMS Governance Group meetings
· Market review & analysis
· Consultative assistance with design & implementation of benefits
· Specific ad-hoc requirements (on a separate negotiated fee basis)

How to make a claim
STEP ONE
Athlete seeks medical advice from their team doctor or a doctor at their nearest Home Country Sports Institute (HCSI)

If their team doctor or HCSI doctor is unavailable and they require urgent medical advice, athletes should contact the Athlete Medical Scheme Manager or their NGB.
STEP TWO
Before arranging any private medical treatment athletes or NGBs must contact Janet Smith, Athlete Medical Scheme Manager, on 0207 842 5749 or email ams@TeamGB.com. Individual member authorisation will not be supported.
STEP THREE 
Once the athlete has received pre-authorisation from the Athlete Medical Scheme Manager they may seek treatment straight away.

Management Information 
Due to the bespoke nature of the scheme, UK Sport requires bespoke management information, including raw data files to obtain sport insights, injury trends and financial risk of the scheme.
Below is a list of UK Sport’s key data requirements:
Key Data Requirements
The AMS Governance Group will routinely monitor key areas of spend, which include musculoskeletal, mental health and MRI. As noted above, sports may also purchase places for athletes not on High-Performance Programmes. The breakdown of spend by sport is thus reviewed along with any trends of note in other areas.
Below is a list (not exhaustive) of some of the requirements of this team and/or the AMS Governance Group:
· Sports highest claimants by spend
· Rank of sports by size/average spend
· Rank of groups by spend (to include active and non-active athletes)
· Highest individuals spend – current year and highest individuals across each year
· Most frequent injuries across the scheme and across both individuals and sport
· Most expensive treatments across the scheme and per sport
· When injuries are occurring
· If there are recurrences of injuries
· The profile of spend across athlete and/or injury types
· The most frequently used hospitals and locations
· Illness and injuries – cost comparison and filtered by type i.e., low back pain management versus achilles tendon management





Invoicing and Payments 
The original opening invoice is generated following the processing of the group’s renewal. This is seen as a deposit/provisional invoice. 
4-Week Check
· Approximately 4 weeks after renewal the provider completes a validation check to ensure the membership and the opening invoice is based on and matches the active membership for the group.
· If the membership does not match a revision to opening invoice is completed and an adjustment invoice/credit note is issued. 
 Membership updates
· Prior to revising an invoice, the provider will ensure the active membership matches the figures to be used to raise the adjustment.
· The provider team liaise with the intermediary to obtain confirmed figures. Any discrepancies in membership are then rectified by the provider prior to raising the adjustment invoice.
Lapses & Enrolments
· All members are enrolled/lapsed effective the 1st of a month. Requests to enrol/lapse a member received prior to the 15th of the month are actioned effective the 1st of that month. Requests received after the 15th of the month are actioned effective the start of the following month.
· An enrolment or a lapse can only be back dated by 3 months unless the group/intermediary can provide evidence that their original request was not actioned by the insurance provider.
Closing Invoice Adjustment
· Approximately two weeks after the contract ends the provider completes the closing adjustment using the system membership effective the 1st day of the final month of the contract. Example – a group with a renewal date of 1st January, the closing membership data would be the active membership effective 1st December. Using this date means any member who joined the scheme in the final month of the contract will not be included and charged for but any member who left the scheme in the final month will be included and charged.
· The closing adjustment is based on average membership therefore an adjustment invoice/credit note will be issued depending on the membership movement.
PERFORMANCE MONITORING
Measuring Performance
Formal KPIs will be agreed with the successful applicant to enable UK Sport to monitor, assess and, where appropriate, improve the performance of the AMS scheme. This will need to be agreed before the signing of the contract.

Social Value - EDI and Sustainability

UK Sport is committed to partnering with organisations that demonstrates a genuine and proactive commitment to Equality, Diversity & Inclusion (EDI) and Sustainability. In line with our Strategic Plan and EDI Strategy, we are looking to collaborate with Suppliers who not only understand the importance of these values but actively embed them into their operations, services, and culture. 


APPENDIX 2 – FINANCIAL AND LEGAL CAPABILITIES 

[bookmark: _Toc221646442]Financial Capacity 

1.1. Please provide one of the following: 
(a) A copy of your audited accounts for the most recent two years
(b) A statement of your turnover, profit & loss account and cash flow for the most recent year of trading
(c) A statement of your cash flow forecast for the current year and a bank letter outlining the current cash and credit position
(d) Alternative means of demonstrating financial status if trading for less than a year
	Which of 1.1 a-d have you provided?
	[Insert response]



	
	Are you relying on another supplier to act as a guarantor?
	[Yes/No – if Yes, insert their name and evidence of their economic and financial standing.]



	Please confirm whether you already have, or can commit to obtain, prior to the award of the contract, the levels of insurance cover indicated below

	Employer’s (Compulsory) Liability Insurance[footnoteRef:1] (£5m) [1:  There is a legal requirement for certain employers to hold Employer’s (Compulsory) Liability Insurance of £5 million as a minimum. See the Health and Safety Executive website for more information: www.hse.gov.uk/pubns/hse39.pdf.] 

	Yes/No [delete as applicable]

	Public Liability Insurance (£5m)
	Yes/No [delete as applicable]

	Professional Indemnity Insurance (£5m)
	Yes/No [delete as applicable]




	Please provide details of your insurances already in place
	[Insert response]



	Insert details of your insurances which would be obtained following contract award (including information on how you will obtain this insurance – e.g. a quote)
	[Insert response]



1.2. [bookmark: _Toc221646443]Legal Capacity Conditions of Participation

	Has your organisation or any directors or partner or any other person who has powers of representation, decision or control been convicted of any of the following offences? 

	(a) conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977 or article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983 where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA;
	Yes/No

	(b) corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906; where the offence relates to active corruption;
	Yes/No

	(c) the offence of bribery, where the offence relates to active corruption;
	Yes/No

	(i) bribery within the meaning of section 1 or 6 of the Bribery Act 2010;
	Yes/No

	d) fraud, where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities, within the meaning of:
	Yes/No

	(i) the offence of cheating the Revenue;
	Yes/No

	(ii) the offence of conspiracy to defraud;
	Yes/No

	 (iii) fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978;
	Yes/No

	(iv) fraudulent trading within the meaning of section 458 of the Companies Act 1985, article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006;
	Yes/No

	(v) fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994;
	Yes/No

	(vi) an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993
	Yes/No

	(vii) destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969;
	Yes/No

	(viii) fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006; or
	Yes/No

	(ix) making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of the Fraud Act 2006;
	Yes/No

	(e) money laundering within the meaning of section 340(11) of the Proceeds of Crime Act 2002;
	Yes/No

	(i) an offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996; or
	Yes/No

	(ii) an offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994; or
	Yes/No

	(f) any other offence within the meaning of Article 45(1) of Directive 2004/18/EC as defined by the national law of any relevant State.
	Yes/No



	Please confirm that you have in place, or that you will have in place by the award of the contract, the human and technical resources to perform the contract to ensure compliance with the UK General Data Protection Regulation and to ensure the protection of the rights of data subjects.
	[Insert response]



	Please confirm and provide details of the technical facilities and measures (including systems and processes) you have in place, or will have in place by contract award, to ensure compliance with UK data protection law and to ensure the protection of the rights of data subjects. 

	to ensure ongoing confidentiality, integrity, availability and resilience of processing systems and services
	[Insert response]

	to comply with the rights of data subjects in respect of receiving privacy information, and access, rectification, deletion and portability of personal data
	[Insert response]

	to ensure that any consent-based processing meets standards of active, informed consent, and that such consents are recorded and auditable
	[Insert response]

	to ensure legal safeguards are in place to legitimise transfers of personal data outside the UK (if such transfers will take place)
	[Insert response]

	to maintain records of personal data processing activities
	[Insert response]

	to regularly test, assess and evaluate the effectiveness of the above measures
	[Insert response]


*UK Sport reserve the right to request additional information if required.

The above answers will be reviewed to ensure that the Tenderer has the appropriate financial and legal capabilities to perform the contract. Failure to satisfy these requirements will result in a Fail and the Tender will not be evaluated further.
Pass/Fail Review Criterion
Pass: The Tenderer has provided complete and satisfactory responses and supporting evidence demonstrating that it meets the financial and legal capacity conditions of participation set out above and has the capability to perform the contract.
Fail: The Tenderer has not provided complete or satisfactory responses and supporting evidence, or its responses demonstrate that it does not meet the financial and/or legal capacity conditions of participation. A Tenderer assessed as Fail will be excluded from further evaluation.




APPENDIX 3 - PRICING
The following appendices outline the criterion and requirements by which the tender submission will be evaluated. 
Further to this submission, tender presentations will take place on 9-10 November and UK Sport will be in contact with each tenderer. Tender presentations will provide tenderers with the opportunity to add further context to support their submission.
Depending on the volume of tender submissions received, UK Sport reserves the right to remove the presentation requirement from the awarding criteria.
Alongside fully insured medical scheme proposals, UK Sport also invites tenders for a trust arrangement. If providing both options, please ensure that these are clearly separated.
Price (overall weighting - 25%)

In your proposal, please provide costings against the following pricing elements:

Claims Fund (weighting 20%)

The Claims Fund element of the pricing evaluation will assess the extent to which tenderers demonstrate a clear, sustainable and value-for-money approach to funding AMS claims over the life of the contract. Tenderers will be expected to set out their proposed premium methodology and any alternative pricing structures, explaining how these support affordability, budget certainty and long-term cost sustainability. Particular consideration will be given to the tenderer’s ability to evidence effective cost-control measures, such as claims management approaches, risk-sharing arrangements, stop-loss protection, benefit design flexibility, medical inflation mitigation, utilisation controls, and other mechanisms that could help reduce cost volatility and maintain scheme sustainability.

Administrative Costs and Associated Fees including cost implications of transition and internal process change (weighting 5%)

The Administrative Costs and Associated Fees criterion will assess how effectively tenderers demonstrate a transparent, proportionate and cost-efficient approach to administering the AMS contract, including any costs associated with implementation, transition and changes to internal processes. 

Tenderers will be expected to clearly set out all administration fees and associated charges, explain how these deliver value for money, and provide confidence that the scheme can be operated efficiently without unnecessary cost burden. 

Consideration will be given to the extent to which tenderers identify opportunities to reduce or control ongoing administrative expenditure, streamline processes, minimise transition risks and costs, and deliver operational efficiencies that support UK Sport's budget management objectives.

*The weighting methodology for pricing will be determined after tender submissions have been received to ensure a fair and objective evaluation process.
Submission requirements:
Maximum of 3 A4 Pages
Font size: minimum 11pt
Margins: no less than 2cm
File format: Word or PDF only
Submissions which do not meet the requirements may be automatically disqualified.

APPENDIX 4 - QUALITY
Quality of Service Provision (overall weighting - 55%)

Quality of hospitals and accessibility to a range of facilities/providers with technical knowledge of the elite sports environment, its treatment and understanding of AMS (KPIs) (weighting - 20%) 
· Access to a high-quality healthcare network, including the breadth, quality and geographic coverage of hospitals, clinics and treatment providers available to AMS members.
· Accessibility of facilities and providers, ensuring athletes can obtain timely treatment and support regardless of location, with appropriate consideration given to the demands of elite sport.
· Availability of specialist providers, including access to clinicians and healthcare professionals with relevant expertise to support the needs of high-performance athletes.
· Technical knowledge of the elite sporting environment, demonstrating a clear understanding of the unique healthcare requirements, training demands, competition schedules and rehabilitation needs of Olympic and Paralympic athletes.
· Understanding of AMS and comparable schemes, including evidence of successful delivery of similar healthcare or insurance arrangements and an understanding of UK Sport's operating environment.
· Service performance standards and Key Performance Indicators (KPIs), including clear commitments and measurable targets relating to claims processing, authorisations, customer service and operational delivery.
· Efficiency of claims handling, including the speed, accuracy and effectiveness with which claims are assessed, processed and communicated to members and stakeholders.
Submission requirements:
Maximum of 7 A4 Pages
Font size: minimum 11pt
Margins: no less than 2cm
File format: Word or PDF only

Submissions which do not meet the requirements may be automatically disqualified




Proposals to match UK Sport's existing benefits schedule (or suitable alternatives) and AMS policy terms including capacity to maintain existing MRI network of contacts and partnerships along with the flexibility to absorb future benefit changes (weighting - 20%)
Tenderers will be assessed against this criterion based on the extent to which their proposal demonstrates:
· Alignment with UK Sport's current AMS benefits schedule, including the degree to which the proposed benefits replicate, match or improve upon the existing level of cover available to AMS members.  
· Quality and suitability of any alternative benefit arrangements, ensuring that any proposed variations deliver equivalent or enhanced outcomes for athletes and stakeholders. 
· Compliance with AMS policy terms, demonstrating a clear understanding of the scheme's requirements and the ability to administer benefits in accordance with established AMS policies and operating principles.  
· Retention of key AMS features and services, including evidence that existing benefits, treatment pathways and levels of service can be maintained throughout the contract period. 
· Capacity to maintain the existing AMS MRI network, including the continuation of current MRI provider relationships, referral pathways, contacts and partnerships that support timely access to diagnostic services for athletes. 
· Flexibility to accommodate future benefit changes, including the ability to introduce, amend or remove benefits should UK Sport's requirements evolve during the contract term. 
· Operational capability to implement change efficiently, demonstrating that future amendments to benefits, policy terms or service arrangements can be absorbed without undue disruption to members or significant additional complexity. 
· Evidence of successful delivery of comparable schemes, including examples, case studies or supporting information that demonstrate the ability to manage similar healthcare benefits structures and implement policy or benefit changes effectively. 
Submission requirements:
Maximum of 5 A4 Pages 
Font size: minimum 11pt
Margins: no less than 2cm
File format: Word or PDF only

Submissions which do not meet the requirements may be automatically disqualified





Capacity to deliver monthly bespoke management information, including raw data files to maximise insight into UK Sport’s data requirements, and to adopt UK Sport's principles of membership recording i.e., Personal Reference Numbers (weighting - 10%)
Tenderers will be assessed against this criterion based on the extent to which their proposal demonstrates: 
· Capability to provide monthly bespoke management information, including regular reporting tailored to UK Sport's specific operational, financial and strategic requirements. 
· Ability to produce meaningful and actionable management reports, demonstrating how information will support effective scheme oversight, decision-making and performance monitoring. 
· Provision of raw data files alongside standard reporting, enabling UK Sport to undertake its own analysis, validation and insight generation where required. 
· Flexibility of reporting outputs, including the ability to adapt reporting formats, content and data fields in response to changing UK Sport requirements. 
· Quality, accuracy and completeness of management information, providing confidence that data will be reliable, timely and suitable for operational and strategic use. 
Submission requirements:
Maximum of 3 A4 Pages
Font size: minimum 11pt
Margins: no less than 2cm
File format: Word or PDF only

Submissions which do not meet the requirements may be automatically disqualified



















Proposals for approach to deliver added value to the scheme and to go above and beyond UK Sport's requirements (weighting - 5%)
Tenderers will be assessed against this criterion based on the extent to which their proposal demonstrates: 
· Added value beyond the core AMS requirements, including services, benefits or innovations that enhance the overall value of the scheme for UK Sport and its members. 
· A proactive approach to service enhancement, demonstrating initiatives that improve the member experience, service quality, access to healthcare or operational effectiveness beyond the minimum contractual requirements. 
· Innovation and continuous improvement, including new approaches, tools, technologies or ways of working that could improve scheme performance or member outcomes. 
· Additional support and expertise, such as access to specialist services, education, wellbeing programmes, healthcare resources or sector expertise that would provide further benefit to AMS members.
Submission requirements:
Maximum if 2 A4 Pages 
Font size: minimum 11pt
Margins: no less than 2cm
File format: Word or PDF only

Submissions which do not meet the requirements may be automatically disqualified.







APPENDIX 5 – ED&I

Equality, Diversity and Inclusion (weighting – 10%)
Complete the questions contained in the ED&I and Environmental Sustainability Questionnaire (Appendix 7), referencing any relevant policies/documents as identified in the questions and criteria set out below. UK Sport reserves the right to request evidence of such policies and documentation of the Supplier following Evaluation, or of any Tenderer at any stage of the Procurement (noting that the policy document itself will not be scored.
Part A (5%):
Evaluation of the Tenderer’s compliance with statutory obligations and commitment to equality.

	Criteria
	Question(s)
	Score (1-3)
	Reviewer Comments

	Written policies for equality compliance: the Tenderer has a policy
	5,9
	
	

	Equal opportunities policy coverage: if the Tenderer has a policy, it covers all/limited/none of the protected characteristics
	6,9
	
	

	Equality policy details: includes implementation and monitoring
	7,9
	
	

	Promotion of equality (applicable only where the Tenderer does not have a policy): evidence of proactive measures
	9 (only if Tenderer has answered ‘no’ to 6, 7 and 8)
	
	

	Ownership by underrepresented groups: Tenderer is able to provide ownership details
	10
	
	

	Contract termination history: no history or justified explanation
	11
	
	

	Formal investigations by EHRCL no investigations or resolved appropriately
	12
	
	

	Actions taken following investigation by the EHRC: clear, corrective actions taken and implemented 
	13
	
	



Part B (5%):
Evaluation of the additional practices supporting equality and inclusion. 

	Criteria
	Question(s)
	Score (1-3)
	Reviewer Comments

	Managerial equality training: training is mandatory and documented
	14
	
	

	Training details: comprehensive and relevant training listed in Tenderer’s response
	15
	
	

	Protection from discrimination: Tenderer has procedures in place and they are effective
	16
	
	

	Procedure details: the Tenderer’s procedures are clear and actionable
	17
	
	

	Sub-contracting plans: Tenderer discloses any plans to sub-contract and they are justified 
	18
	
	

	Sub-contractor equality evidence: Tenderer have requested and reviewed evidence of the sub-contractor (applicable only where the Tenderer has plans to sub-contract)
	19, 20 (only where Tenderer has answered ‘yes’ to 18)
	
	

	Additional equality and information: relevant and demonstrates commitment to equality 
	21
	
	




APPENDIX 6 – ENVIRONMENTAL SUSTAINABILITY
Environmental Sustainability (weighting – 10%)
Complete the questions contained in the ED&I and Environmental Sustainability Questionnaire (Appendix 7), referencing any relevant policies/documents as identified in the questions and criteria set out below. UK Sport reserves the right to request evidence of such policies and documentation of the Supplier following Evaluation, or of any Tenderer at any stage of the Procurement (noting that the policy document itself will not be scored. 
Evaluation of the supplier’s sustainability policies, practices and certifications.

	Criteria
	Questions
	Score (1-3)
	Reviewer Comments

	Public sustainability policy: Tenderer has a policy and it is publicly available
	22
	
	

	Policy scope and details: Tenderer’s policy covers goods/services supplied
	23
	
	

	Review of environmental/social impacts: Tenderer conducts and documents such review 
	24
	
	

	Objectives and achievements: Tenderer sets clear targets and progress towards objectives is shown
	25
	
	

	Carbon emissions reporting: scope 1,2,3 reported and verified
	26
	
	

	Carbon reporting details: methodology and targets provided in Tender response
	27
	
	

	Certified systems (e.g. ISO): Tenderer has certifications or systems in place
	28, 29
	
	

	External sustainability reporting: reports published and accessible
	30, 31
	
	

	Employee sustainability training: training provided and documented by Tenderer 
	32, 33
	
	

	Environmental/social prosecutions: none, or resolved with actions
	34, 35, 36, 37
	
	

	Ethical sourcing policy: Tenderer has policy and it covers key areas
	38, 39
	
	










APPENDIX 7 – ED&I AND ENVIRONMENTAL SUSTAINABILITY PROCUREMENT QUESTIONNAIRE

Please complete the ED&I and Environmental Sustainability Questionnaire contained in the following link:
EDI and Environmental Sustainability Questionnaire
Please note that UK Sport reserve the right to request additional documentation on request.





















APPENDIX 8 - DECLARATION
TENDER DECLARATION 
To: UK Sport
Re: [Tender Reference Number] – Tender for provisions of Athlete Medical Scheme (AMS) services
Date: [Date]
I/We, the undersigned, being duly authorised to represent [Supplier Name] (the "Supplier") in relation to the above tender, hereby make the following declarations:
1. NO CANVASSING
I/We declare that:
1.1 The Supplier has not canvassed or solicited any member, officer, employee or agent of the Contracting Authority in connection with this tender or the award of the contract.
1.2 The Supplier has not directly or indirectly obtained or attempted to obtain information from any member, officer, employee or agent of the Contracting Authority concerning any other tenderer or tender.
1.3 The Supplier has not offered or given any person any gift, consideration or inducement to influence the award of the contract or to obtain information in connection with the tender.
2. INSURANCE REQUIREMENTS
I/We declare that:
2.1 The Supplier currently maintains, or will maintain prior to the Contract Commencement Date, adequate and appropriate insurance cover as follows:
· Public Liability Insurance: Minimum cover of £[amount] per claim
· Employer's Liability Insurance: Minimum cover of £[amount] as required by law
· Professional Indemnity Insurance (if applicable): Minimum cover of £[amount] per claim
· Product Liability Insurance (if applicable): Minimum cover of £[amount] per claim
2.2 The Supplier will maintain such insurance throughout the duration of the contract and will provide evidence of such insurance upon request.
3. MANDATORY EXCLUSION GROUNDS – CRIMINAL CONVICTIONS
I/We declare that neither the Supplier nor any connected person has been convicted of any offence constituting a mandatory exclusion ground under Schedule 6 of the Procurement Act 2023, including but not limited to:
3.1 Fraud Offences
No conviction for:
· Conspiracy to defraud at common law
· Offences under sections 1 to 13, 17 to 21, 22, 23, 24A or 25 of the Theft Act 1968
· Offences under section 3 of the Theft Act 1978
· Offences under sections 2, 3, 4, 6 or 7 of the Fraud Act 2006
· Offences under section 993 of the Companies Act 2006 (fraudulent trading)
· Offences under sections 327, 328 or 329 of the Proceeds of Crime Act 2002 (money laundering)
3.2 Bribery Offences
No conviction for:
· Offences under sections 1, 2 or 6 of the Bribery Act 2010
· Offences under section 113 of the Representation of the People Act 1983 (bribery of electors)
3.3 Tax Offences
No conviction for:
· Cheating the public revenue at common law
· Being knowingly concerned in, or taking steps with a view to, the fraudulent evasion of tax
· Offences under sections 45 or 46 of the Criminal Finances Act 2017 (failure to prevent facilitation of tax evasion)
3.4 Cartel Offences
No conviction for offences under section 188 of the Enterprise Act 2002 (cartel offence)
3.5 Other Mandatory Exclusion Offences
No conviction for:
· Corporate manslaughter or corporate homicide under section 1 of the Corporate Manslaughter and Corporate Homicide Act 2007
· Terrorism offences listed in sections 41 or 42 of the Counter-Terrorism Act 2008
· Modern slavery and human trafficking offences under sections 1, 2, 4 or 30 of the Modern Slavery Act 2015
· Labour market offences including under section 31(1) of the National Minimum Wage Act 1998 and the Gangmasters (Licensing) Act 2004
· Organised crime offences under section 45 of the Serious Crime Act 2015
3.6 Ancillary Offences
No conviction for aiding, abetting, counselling, procuring, inciting, attempting or conspiring to commit any of the above offences
4. DISCRETIONARY EXCLUSION GROUNDS – ENVIRONMENTAL SANCTIONS
I/We declare that:
4.1 Neither the Supplier nor any connected person has been convicted of an offence (whether in or outside the United Kingdom) where the conduct constituting the offence caused, or had the potential to cause, significant harm to the environment, including the life and health of plants and animals.
4.2 The Supplier has not been subject to any environmental sanctions, enforcement actions or regulatory proceedings that would constitute grounds for discretionary exclusion under the Procurement Act 2023.
5. CONNECTED PERSONS
I/We confirm that:
5.1 For the purposes of this declaration, "connected person" in relation to the Supplier includes: persons with significant control over the Supplier, directors or shadow directors, parent or subsidiary undertakings, predecessor companies, and any person with the right to exercise or who actually exercises significant influence or control over the Supplier.
5.2 The declarations made in sections 3 and 4 above apply equally to all connected persons as defined.
6. SELF-CLEANING MEASURES (if applicable)
If any exclusion ground applies or has applied to the Supplier or any connected person, the Supplier has taken the following self-cleaning measures to demonstrate rehabilitation:
· Compensation paid to affected parties
· Termination of relationships with responsible individuals
· Restructuring or strengthening of compliance and oversight
· Demonstrable changes in culture, governance or internal controls
· Full cooperation with any investigations or inquiries
[Delete this section if not applicable]
7. GENERAL DECLARATIONS
I/We further declare that:
7.1 All information provided in this tender and supporting documentation is true, accurate and complete to the best of my/our knowledge and belief.
7.2 The Supplier has not engaged in grave professional misconduct, serious misrepresentation in procurement processes, anti-competitive conduct, or breach of obligations in past contracts that would constitute grounds for exclusion.
7.3 The Supplier is not subject to bankruptcy or insolvency proceedings.
7.4 The Supplier will immediately notify the Contracting Authority if any of the circumstances declared above change during the tender process or, if successful, during the contract period.
7.5 I/We understand that the Contracting Authority will give the Supplier a reasonable opportunity to make representations before deciding whether the Supplier is an excluded or excludable supplier.
7.6 No actual, potential, or perceived conflicts of interest exist in relation to this tender opportunity and that no circumstances are known which could give rise to such a conflict. The Supplier agrees to disclose immediately any conflict of interest that may arise during the procurement process or the delivery of the contract.
7.7 I/We acknowledge that providing false or misleading information may result in:
· Exclusion from this procurement
· Termination of any contract awarded
· Referral to appropriate authorities for investigation
· Debarment from future public procurement opportunities
8. AUTHORITY TO SIGN
I/We confirm that I/we have the authority to submit this tender and make these declarations on behalf of the Supplier.
Signed: ________________________________
Name: ________________________________
Position: ________________________________
Organisation: ________________________________
Date: ________________________________


APPENDIX 9 - REFERENCES

Reference 1
	Organisation:

	

	Address:

	

	Contract Name:
	

	Telephone No:
	

	E-mail Address:
	

	Approximate Value:
	



Reference 2
	Organisation:

	

	Address:

	

	Contract Name:
	

	Telephone No:
	

	E-mail Address:
	

	Approximate Value:
	







APPENDIX 10 – CONFIDENTIALITY AGREEMENT

To be completed by the TENDERER:
On behalf of [INSERT NAME OF COMPANY], I acknowledge that the risk and pricing information is at this point considered to be commercially sensitive and prejudice the commercial interests of UK Sport involved if the information were to be made publicly available.
I therefore hereby agree on behalf of [INSERT NAME OF COMPANY] that we will keep strictly confidential the above information supplied to us and will not disclose the same or any part thereof to any other person, organisation or company and shall not make any use of such information or any part thereof for any purposes other than for submitting a Tender to UK Sport.
I further agree that access to all such information will be restricted only to those persons reasonably required to know it and that, in any event, our employees, agents, consultants and sub-contractors (if any) are bound to us to hold such information in confidence and to use such information only for the purposes of submitting a Tender to UK Sport. 

Dated this……………………….day of……………………………………………2026

Signature………………………position in company…………………………………. 

Name of Company……………………………………………………………………………




APPENDIX 11 – TENDERER DATA
Please complete and return the below with your Tender submission.
TENDERER DETAILS
	Tenderer Name:

	

	Company number:

	

	Regsitered address:

	

	VAT number (if applicable) :

	

	Is your Company an SME?*

	YES/NO

	Are you on the debarment list ?

	YES/NO


*SME defiition requires that two out of three characteristics are met – turnover (less than £25m), employees (less than 250), and gross assets (less than £12.5m.

CENTRAL DIGITAL PLATFORM (Find a Tender)
	What is your Central Digital Platform (Find a Tender)** unique identifier?
	


You must be registered on Find A tender (FaT)

CONTACT DETAILS:
	Primary contact name:

	

	Email address:

	

	Contact number:

	


.

APPENDIX 12 – CONFLICT OF INTEREST DECLARATION
Section 1: Supplier Details
	Procurement Reference
	

	Supplier Name
	[to be inserted]

	Contact Person
	[to be inserted]

	Date
	[to be inserted]



Section 2: Declaration
	Do you, your employees, or any related parties have any personal, financial, or professional interest that could influence this procurement?
	[Yes/No – if Yes, insert details]

	Do you have any current or past relationships with staff involved in this procurement process?
	[Yes/No – if Yes, insert details]

	Are you aware of any circumstances that could reasonably be perceived as a conflict of interest?
	[Yes/No – if Yes, insert details]



Section 3: Confirmation
I confirm that the information provided is accurate and complete. I understand that failure to disclose relevant information may result in exclusion from this procurement process. If circumstances do change, I confirm I will notify UK Sport at the earliest convenience.

	Signed
	[Insert response]

	Date
	[Insert response]

	Name 
	[Insert response]

	On behalf of (Organisation Name)
	[Insert response]

	Contact email address
	[Insert response]





APPENDIX 13 - CHECKLIST

To facilitate the completion and submission of Tenders, this checklist provides Tenderers with a list of actions to complete as part of the Procurement process.

	Action
	Completed (tick)

	Submitted any clarification questions
	

	Received responses to clarification questions
	

	Complete tender application and send to amstender@uksport.gov.uk. To note this should include:
0. Financial and Legal capabilities form (appendix 2)
0. Pricing details (appendix 3)
0. Quality details (appendix 4)
0. EDI & Sustainability questionnaire (this can be submitted online through appendix 7) 
0. Declaration form (appendix 8)
0. References (appendix 9)
0. Confidentiality agreement (appendix 10)
0. Tenderer data (appendix 11)
0. Conflict of Interest form (appendix 12)
0. 
	

	Tender presentation (9-10 November and in person)
	

	Collation of evidence of insurance should UK Sport request it 
	

	Collation of evidence of ED&I and Sustainability policies should UK Sport request them
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APPENDIX 14 - REPORTING AND KEY PERFORMANCE INDICATORS
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Raw Data Claims File
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Description automatically generated with low confidence]
[image: Graphical user interface

Description automatically generated with medium confidence]


APPENDIX 15 – RISK AND PRICING INFORMATION

	Policy Year
	Average 
Membership
	Premium Excluding IPT
	Admin Charge
	Actual 
Loss 
Ratio
	Claims Fund
	Claims Incurred
	Average Claims per Registration
	
Variance

	2017/18
	1351
	£1,548,134
	£114,835
	88%
	£1,433,299
	£1,360,698
	£1,007.18
	

	2018/19
	1342.5
	£1,563,851
	£114,112
	90%
	£1,449,739
	£1,401,958
	£1,044.29
	

	2019/20
	1274.5
	£1,661,387
	£116,081
	80%
	£1,545,306
	£1,335,106
	£1,047.55
	

	2020/21
	1250
	£1,585,400
	£115,854
	73%
	£1,471,550
	£1,155,465
	£924.37
	

	2021/22
	1306.5
	£1,790,589
	£113,577
	89%
	£1,671,593
	£1,591,088
	£1,217.82
	

	2022/23
	1286
	£1,834,004
	£120,827
	98%
	£1,713,365
	£1,794,490
	£1,395.40
	15%

	2023/24
	1281
	£1,968,766
	£122,033
	101.1%
	£1,845,098
	£1,990,129
	£1,553.57
	11%

	2024/25
	1296
	£2,333,482
	£133,877
	91.8%
	£2,198,365
	£2,142,158
	£1,652.90
	6.4%

	2025/26
	1254
	£2,548,790
	£147,037
	85.2%
	£2,434,599
	£2,171,225*
	£1,731.43
	4.75%



*Based on 5 months of claims tail
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