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IDEALS Zambia 2013 - Summary report
This summary report is an evaluation of the IDEALS project based on feedback gained
from UK students, staff, Sport in Action (SIA) and EduSport. The information was
gathered from weekly reports, reflective written reports following completion of the
students and staff placements, reports from hosting organisations and interviews
conducted by UK Sport.
Since the programmes inception in 2006, the IDEALS programme has grown each year.
As with previous years, UK Sport has been impressed by the attitude and aptitude of the
students who contributed wholeheartedly and made a real impact on the project. The
NGO’s collectively praised the work done by the students and team leaders over the four
month placement period. The students stand out as a credit to their university and to the
project at large; they were able to approach tasks and challenges with a professional
outlook and considerable maturity. UK Sport are appreciative of the effort that the
Universities, under the strong leadership of Durham University have made in following
through on agreements made as part of the strategy review in 2012. UK Sport
encourages all Universities to continue this into the 2014 cycle and beyond.

Student Selection
Across the seven HEI’s involved a variety of recruitment methods are deployed to select
students for IDEALS 2013. The following examples demonstrate some of these
approaches:
Loughborough added a practical element to their selection process and asked students
selected for an interview, to prepare a session plan. This session had to be for 50 young
people aged between 10 and 14. They only had one ball and a stack of cones in an open
area with no pitch/court markings. The session had to be for 1 hour. They were expected
to explain their idea to the interview panel. Loughborough commented that:
“The views of the students were that the
programme itself was advertised well with
the interviews reflecting all aspects of the
projects. A number of them also
mentioned that the scenario based
questions challenged them and in
hindsight proved to be valuable.”
Some students commented that:

“The students really liked
the scenario but said
turning it in to a practical
could be quite daunting.
However, they do see the
value in doing a practical
assessment.”

“The scenario based questions were very difficult but of great value on reflection
and enabled students to question their readiness for coaching and living in
Zambia for 6 weeks.”
This year, all Universities were asked to ensure that applicants had a minimum of a Level
1 NGB coaching qualification prior to the departure date. This was adhered to by all the
Universities.
Included in several selection processes were students from past IDEALS trips who helped
support the whole process, passing on their tips and share their experiences. Overall the
process proved to be successful with many of the students finding each stage beneficial.

“I felt the process was detailed and well run. The use of application form, then interview,
practical and group discussions made me feel confident I had shown the best of me but
made me think everyone else who was chosen were strong candidates as well.”
Recommendations:
 UK Sport to provide a support towards the publicity of IDEALS across the
Universities.
 Universities to review existing student selection process and to ensure that
students take part in practical coaching opportunities before their departure.
Actions:
UK Sport are looking into developing a publicity package for universities in to support
them with their recruitment and promotion of IDEALS.
TEAM LEADERS:
As always participants from the previous years were selected as Team Leaders. This year
Ashlea Smith from Loughborough and Joe Dale from Bath University, were both selected
as Team leaders for the 2013 team. They were complimented by students and staff alike
for their leadership and support throughout the programme.
“Overall opinion was that the team leaders worked extremely well together. Their
leadership styles complemented each other to make sure that all essential areas of
support were covered for the students.
“On a whole Joe and Ashlea should both be commended for their hard work and
commitment to the project.”
Team Leaders worked really well together and held mass feedback sessions at the end of
each day. These are important to encourage reflection from the students as well as
ensuring adequate planning for upcoming programme activities.
The themes running up to the Wallace Tournament went really well with the Team
Leaders suggesting that they should be encouraged for future years.
Recommendations:
 Both Team Leaders suggested that as part of providing information to the
students during the induction, it would be an idea to provide video introductions
to the placements in Zambia.
 Team Leaders fed back on the positive impact that the lessons plans some of the
students left had on the Peer Leaders (PL). The importance of this should be
encouraged and stressed to students leaving locals with strong coaching material
to continue the development of the Peer Leaders.
 UK Sport to develop simple template for collating coaching plans to be presented
and incorporated into the induction.
STAFF ROLES
Staff play an important role in the running of the programme and their contribution both
in the UK and abroad is vital to the successful running of the programme.
One of the common themes that Staff members felt personally, was that this opportunity
had increased their confidence on a practical level as they were often “thrown into the
deep end”, but it also increased as they were working in an environment previously
unknown to them and had to respond.

“I think I gained confidence to a degree as it was a case of being thrown in at the
deep end and having to step up to the plate. Having said that the team leaders
did such a good job I didn’t really find myself in a position of having to deal with
any difficult situations. Even just getting on public transport and getting between
placements on my own was something that initially worried me a little but once I
actually did it I felt good.”
“I would say being involved has given me
more confidence at being able to work in
different environments with a range of
stakeholders all at different levels.”
Being immersed in African culture had a positive
effect on several participants. Some of them
mentioned that seeing those in less fortunate
positions but so happy caused them to reflect and
assess their own lives.

“…I feel I am already on
the path that I want to
continue on, it [IDEALS]
has however given me
that chance to consider
project development
opportunities by going
through the evaluation
process.”

“Seeing young children in disadvantaged
communities sporting the largest smiles
imaginable was an incredibly humbling experience for me. It’s made me
appreciate how fortunate I am and having seen the impact of the project, has
made me want to stay involved in the programme.”

Staff Development
Staff felt that through the experience they had improved and developed in areas such as
their communication, team work and time management skills. One member of staff
commented how the placement has increased confidence in themselves.
Another involved in the student selection process, found her experience to provide her
with a better insight into the project, but also what is required for future applicants
wishing to be part of the programme.
“As I am responsible for leading on the selection of students each year form a
professional perspective it has given me a greater incite and understanding of the
project and into the requirements of the students during their placement.”
Much of the development was possible through the variety of experiences on offer by the
hosts as well as some of the situations that may have arisen over the course of the
placement.
Recommendations:
Whilst the programme offered Staff members a positive experience, there were a few
points worth noting to adapt and look at for future years.


Staff Members felt that there could have been more sharing of planned sessions
and ideas with Peer Leaders (PL) on the ground in their respected sports.
Educating them on the knowledge of the game in areas such as tactics would
ensure, all round, a higher standard of coaching is set adding more sustainability.
All Universities to advise students to bring out as many coaching resources as
possible and leave as a resource.



A number of Staff Members felt that further defining their role would help them
input that more into the programme in the short time that they were there. Some
felt like a “spare part” with much of the managing and “pastoral” roles being
covered by the Team Leaders.

“I think that there is huge scope for development of the staff role, giving
them a more structured development role outside of that of supporting the
students and team leaders.”


In addition to that Staff would like to spend more time with the students,
supporting at their placements.

Recommendations:
 Devising a role for Staff Members which links to their expertise is something that
Universities are actively encouraged to follow up on. This year a competency
based recruitment form has been designed to assist Universities with selection of
staff members. Universities are responsible for providing as much information to
staff prior to departure about the sorts of activities and roles they undertake. One
area of focus suggested by this years Team Leaders: staff could deliver sessions
on CV development and also follow up and visit Peer Leaders that have attended
their workshops.

Inductions
UK Induction
The UK induction was well received by members of the Wallace Group. Staff and
students alike felt that it was informative and relevant to their time abroad.
“The UK induction this year was said to be in depth and provided students with a
good introduction as to what to expect. All questions were welcomed and
answered thoroughly.”
“Excellent induction and setting the expectations of the project and its aims. All
aspects enjoyed by both staff and students.”
“Great to meet as a team and do the team building activities together”
Recommendations:
There were areas mentioned that could be considered for future inductions:


It was felt that to best prepare students for the sessions that they would be
delivering, providing them with information on the types of groups that they
would be coaching; their ages and abilities would help students plan their
sessions accordingly. UK Sport to deliver ‘coaching session plan’ at the UK
induction for all students.



Staff and students felt that they would appreciate more practical sessions during
the induction weekend, as well as recreating coaching challenges that they may
face when abroad. This could include working with minimal equipment whilst
delivering a session to a group of participants.



It was suggested that those who the students will be working with in Zambia
should be present at the UK induction for students to develop those early
relationships with.



The students would like to be linked with their placement partner on the first day
of the induction and this is something that will be trialled in 2014. This will allow
staff to observe relationships and any obvious mis-matches to be rectified prior to
placement.

Actions:
To assist with planning for sessions, UK Sport will hold discussions with SIA and
EduSport to discover what information can be collated and passed on prior to the
students arrival in Zambia.
Zambia Induction
Like the UK induction, the Zambian version was well received and proved to be beneficial
for participating Student and Staff Members.
“The induction in-country also proved to be very helpful.”
It was felt that much of
the information was useful
with many feeling that
they were well prepared
for sessions that were out
of their comfort zones.
“Most of the
students felt like all
the information was
worthwhile. For the
ones who were able
to put the HIV
information into
practice, they found
it was extremely
useful and that it
made them more
comfortable.”
“Tackle Africa workshop was well received by all and gave perspective on
approaching HIV /Aids education through sport, which was a high concern prior to
departure. Students commented that this workshop gave them confidence in the
ability to help with sessions on the ground and at the Wallace Tournament.”
As in previous years the truck tour proved to be a great success. A special mention was
reserved for the NGO’s and the part they played in the induction.
“Credit to those NGO staff involved who always do a great job in inducting
students to Zambia!”
Overall the in country induction proved to be an excellent way in welcoming the students
to Zambia as it once again reminded them why they were there and also what they were
to focus on at arrival.
Recommendations:
 Whilst the Zambian Induction proved to be informative, students mentioned that
some of the information had already been shared prior to departure, and would
have liked an opportunity to focus more on their expectations.
“Although it was great to refresh on some of the information provided at the Durham
induction quite a lot of the information was repeated…a focus on their placements
and what to expect would be more valuable.”



Students would have found it beneficial to have met their Peer Leaders during the
induction. It is very important that representatives from all organisations involved
in all three in country IDEALS inductions.

Actions:
UK Sport will provide feedback on inductions to
organisations in Zambia.

The Placements
Without any of the placements, none of the work
on the IDEALS programme would be possible.
The hosts are key to the delivery on the ground
when the students are there. Our hosts were
made up of a variety of placements which offered
an array of opportunities for students to learn
new skills and develop existing ones.
Overall there was an air of positivity as the
students reflected on their placements and their
experiences.

“Massa has been very
professional and welcomed
students to this new
placement site. He
introduced students to his
family which was a
highlight of the trip and
really welcomed the
thought of being
submerged into Zambian
culture.”

Fountain of Hope
Once again FOH proved to be a very popular placement, with some of the students from
Durham highlighting several positives about the placement.
FOH proved to be a very friendly, welcoming placement with a very structured
programme, with the variety of work also proving to be a plus on the placement.
“There were extra-curricular activities on offer, mainly in between sessions where
students help to teach English and reading to children and also played chess with
some of them.”
Chilenje
A new site for the 2013 programme, this placement covered two government schools, an
orphanage and community programme. The orphanage program has been the strongest
along with the community project. The students placed here felt that with it being a new
placement, they were able to place their stamp on it.
“Chilenje is a great placement. We obviously had a few challenges with it being a
brand new placement but in ways I think this was of benefit to me and my
placement partner because it meant we were able to go in and make of it what
we could/ wanted to. I felt we made a good job of creating a good relationship
with the schools and community on behalf of EduSport.”
The students focussed on Physical Education (PE) sessions delivered at the orphanage.
Here, the students worked hand in hand with Peer Leaders who prove to be key people
in making the programme successful. They helped students with challenges such as
language and moving from site to site.
During their time the hosts commented on how the number of participants increased in
different areas of activities in Chilenje, in football eight teams and two in netball. Due to
the efforts of the students in Chilenje, they now have a number of netball teams.
Kalingalinga
Whilst in Kalingalinga, the students worked in one government school and three
community schools, which proved to be well set up for community sports. The main
sports there were Volleyball, Netball and Football. Due to the fact that Kalingalinga had

strong Peer Leaders, the students found it very easy to get on with them and deliver fun
sessions.
“James… His friendly fun nature made him really easy for us to get on with…”
Ngombe
The Ngombe placement provided a great insight into Zambian culture for the students
placed here as they were fortunate to spend time with the girls and their families. The
students really enjoyed this aspect of Zambian life and would often arrive early to sit,
chat and eat with families based around the court. They were so unbelievably welcoming
and it was tough for some of the students to say goodbye to some of the girls’ mothers
as well as the girls. The sense of community between the netball girls is brilliant and
they’re a real support group to one another.
“Ngombe from my experience had the least support from peer leaders,
particularly from a football perspective. On the occasions when I visited the site
the students were just arriving and doing their sessions on their own without
support from peer leaders.”
After a review and due to logistic reasons, unfortunately this placement will not form
part of the 2014 programme.
Munali
This was said by a student to be: “One of the most structured and organised
placements”, with a special
mention and thanks to Coach
Collins for this. This highlights
the importance and need for
Peer Leaders working closely
with students on the ground.
Munali was also a great
placement for football as
there is an existing
programme there with
adequate numbers and
coaching staff. Once again,
Coach Collins was highly
praised for his support, as
students witnessed how
receptive the children were to
his sessions and him as a coach which has inspired students to take a similar approach
when working with young people.
Disruption to placements caused by school holidays ending is unavoidable. However
Team Leaders and placement providers are encouraged to consider innovative ways to
ensure ongoing activities with groups of children and students within this limitations.
Actions:
The 2014 team will be encouraged and aiming to organise activities during the summer
break.

Chipata
Once again, students commented on how helpful and supportive the Peer Leaders at this
placement were:
“They introduced us to the site and the children and showed us how they carried
out their lessons and sports specific sessions, thus providing a fantastic learning
experience.”
Feedback from students was mixed at this placement site, in particular in relation to the
support they received to deliver activities. However, the students highlighted both Obbie
and Emmanuel for their support, time and effort.
Sport in Action (SIA) proved to be hands on in some areas. When there was a drop in
participation which was difficult for the students, SIA quickly resolved the situation.
Travel to the session proved to be challenging, with one student mentioning that along
with the time it took to travel to Chipata and that it was also costly.
Once again the collaboration with the PL’s was highlighted with one of the students
saying:
“The most significant learning experience for me was working closely with the
Peer Leaders in Chipata…”
Recommendations:
 Students commented on the timing of the placement especially Group Three, as
the schools were not fully operational until a few weeks in. Although this is out of
our control perhaps worth noting that there should be more work done with
NGOs / OYDC to utilise time better to assist other projects that are running.
 It was felt that some students were “mismatched” placement wise. Some
students were placed with organisations where their coaching ability was not well
matched. All partners need to work hard this year to avoid this situation occurring
again.
“It is vital that individuals are matched accordingly with their level of coaching and
their personalities considered in order to best get the best partnerships.”
Communication between Peer Leaders and teachers could be improved to help with
organisation and best support students at their placement.
Actions:
More work is being done to ensure that
students are better placed according to
their coaching ability and the placement.

Media
The media student from Stirling proved
to be a great addition to the IDEALS
team. Their job was to gather as many
pictures and videos as possible. In the
time he was there, he was able to
conduct interviews, 12 in total, with
parents, Peer Leaders and children to
find out their opinions on the impact of
the programme. He was also privileged
to appear on the Lusaka radio station, in

turn, creating more awareness about the IDEALS programme and the first Wallace
tournament.
One of the Staff Members mentioned:
“Dan relished the opportunity to work in an environment so far out of his comfort
zone to develop both his personal and professional skills. Whilst in Zambia he
wrote an article for the Scottish Sun which appeared on their website.”
Not only was the media student utilised on the trip, he was also used in a big way in the
lead up to the start of the programme in Zambia, which proved to be hugely beneficial to
his University. Awareness was created through written articles for newspapers and
websites. Readers were kept up to date on fundraising activities, events and
progressions with plans for the trip.
“Not only did this help with articles, it had a huge impact on our use of social
media to cover the project”

Extra-Curricular Activities





Students in Group Three spent a day at OYDC with their lifeguards trying to upskill and create a more rigorous approach to lifeguarding.
Tutoring individuals in preparation for exams
Livingstone trip
Elephant Orphanage

“The Livingstone trip was a fantastic experience and I think that was felt across board
from the students also.”


The organisation of friendlies against other placements was an activity that was
enjoyed by all those who participated in them. This helped IDEALS students to
foster closer relationships with the local wider community.

Personal and Professional Development
Skill Development:
 Leadership
 Responsibility (becoming self-reliable and for others)
 Communication skills
 Flexibility and adaptability in being able to deal with unfamiliar and demanding
situations
 The project has been beneficial in developing not only life skills but as a person
 Confidence increased and developing the ability to delegate
 Motivation and inspiration to volunteer
“I can easily lead sporting
 Motivation and inspiration to volunteer
 Working as part of a team
sessions and have the
 Being put in challenging situations and
confidence to do so.”
finding solutions
 Public speaking
 Planning. This included preparation of educational sessions
 Resource and group management
 Students felt more adaptable as a result of
the programme.
“My 6 weeks has also led

“My 6 weeks has also led me to re-evaluate what
I want to do as a career. I would love to develop a
career in a job that helps people on a one-to-one
basis”.

me to re-evaluate what I
want to do as a career.”

“Being in Zambia has allowed me to open my eyes to a lot of new experiences. With
Zambia being such a friendly and welcoming place, I have learned to be more
approachable and now have the confidence to take the first step in introducing myself to
others”.
“Not only was it an experience for just coaching, it really improved my character, selfconfidence and my maturity took a huge step towards improving my employability.”

Looking Ahead









Space in the house for one to one
sessions would be beneficial
Limit the group size and keep it to a
maximum of sixteen participants.
Work on selection of schools as many
of them felt that they had a greater
impact in certain placements owing to
those schools being more receptive to
their involvement.
Better placement structure planning,
due to a number of sessions being
cancelled at short notice.
Some students mentioned how vital
they thought it was to get parents
involved in their childs sport to try to
increase attendance and the
sustainability of the programmes
A huge help would be for students to
have placement/school timetables
before arriving in Zambia, so that they
are aware of the sessions they will
need to plan for and get straight into
delivering well-structured and
organised sessions.

It was mentioned that the reviewing of sessions should be encouraged individually and
collectively. Encouraging self-assessment against a set criteria would provide students
with an informed indication on how they are getting on practically and also students
providing informal feedback on partnered sessions. UK Sport will explore this.

Placement Structure
Overall the placement structure proved to be positive providing a good platform for the
students to apply their skills in a challenging, working environment.
There were areas mentioned that could be improved such as limiting cancellation of
sessions.
“…it was evident that sessions were being cancelled at the last minute due to
schooling. If the session is going to be cancelled the students time needs to be
used better, I was present for students turning up to session to be told when they
arrived that it was cancelled and are left kicking their heels for two hours before
their next placement. “
Students also felt that having the stability of going to the same sessions really helped
them develop relationships with participants.

“Going to the same placement each day for some of the students was a great way
of getting to know the young people on a day to day basis. They felt by doing so,
they could build a rapport with the young people which gave a great amount of
satisfaction and belonging to that community.”
Lastly, one of the staff members highlighted the value of working in pairs and how
partnership was of great benefit whilst in Zambia.
“Working with another student in that placement is a key support structure to
give the students confidence to deliver the sessions.”
Recommendations:
 It was suggested that to help with the
development of the Peer Leaders leaving
resources such as coaching manuals should be
considered for future years. This was backed up
by the introduction of a resource table for the
students to use when planning.
“This year, a resource table was created as an
area for students to share their resources.
Having this and sharing information was really
useful for the student’s preparation.”


To stretch the students coaching ability, some of
them recommended that they were given a wider
variety of teams to coach.

“I felt although we were coaching at a variety of
schools the age groups were very similar and I
would have enjoyed coaching a mixture of age
groups”

Peer leader engagement
Several of the Peer Leaders proved to be well received
during the students placement. There was a lot of
excellent Input from peer leaders & site coordinators
during the first three weeks in Chipata. At one point
there was a drop in participation which was
difficult for students but the situation was
“Steven
quickly resolved by Sport In Action (SIA).
As previously mentioned, at Munali, the setup
was great for football. Coach Collins was highly
praised for his support. Students witnessed first
hand how receptive the children were to his
sessions and him as a coach and in turn
students have learnt and been inspired.

and Isaac are two
of the most committed
and hardworking people
that I have met.
They…were always on
hand to help if we needed
them whether it was for
translation, demonstrating
or simply to answer
questions.”

Matching the students and Peer Leaders
together is designed to be reciprocated. One of
the students mentioned that together with one
of the Peer Leaders at Chipata, they were able
to set up a girls’ team. This was a brilliant
achievement and was only possible through collaboration.

Several students found the Peer Leaders to be amazing at their roles. One commented:
“There was a lot of reciprocation between the students and the Zambian peer
leaders. The relationship shared was one of mutual learning. When we left
Lusaka, a number of the coaches left manuals describing drills and explaining
tactical formations whilst I left various instructions on areas such as reporting and
how to compile things like match reports. In return, we learned a lot about
Zambian coaching, warm-ups, preparation and their main stream media.”
Recommendations
 Students to meet their Peer Leaders during the Zambian induction with all
organisations attending or sending representatives
 In order to aid the development of the Peer Leaders, students should be actively
encouraged to organise and leave coaching resources for them to use and adapt.
 Organisations to “buy in” to the Peer Leader model, effectively providing more
support from the PL’s overall.

And finally…
“It was an experience that really did affect my life in a positive way and I appreciate the
opportunity.”
“I thoroughly enjoyed my six weeks in
Zambia and they were made better by the
fantastic team leaders and the other
students in group one. I feel very lucky to
have experienced what life is like at fountain
of hope and I hope to return there to see the
children and Peer Leaders one day. I have
learned a lot on the trip that I will keep with
me for the rest of my life, for both my career
and day to day life. Thanks very much for
the opportunity.”
“My 6 weeks has also led me to re-evaluate
what I want to do as a career. I would love
to develop a career in a job that helps people
on a one-to-one basis.”
“On a whole, I feel I have changed my
thinking of life, especially with education, and the way of life, and realised how much we
take things for granted.”
“Not only was it an experience for just coaching, it really improved my character, selfconfidence and my maturity took a huge step towards improving my employability.”

UK Sport has seen the growth of the IDEALS programme since its inception in 2006.
Each year, with the Wallace Group, we have sought to improve the programme, in turn
improving the lives of those both in Zambia and the UK. We would like to thank
everyone involved in the 2013 IDEALS Zambia programme for making it an incredible
experience for those involved. This programme would not work without your input.

