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Minutes of the UK Sport Board Meeting held

on 21 March 2016 
at 
UK Sport, 21 Bloomsbury Street, WC1B 3HF
	Present



	Chair
	Rod Carr 



	Attendees:
	John Dowson 

Sarah Springman
Laura McAllister

Nicky Roche

Nick Bitel 

Neil Chugani 

Louise Martin 

Brian Henning 
	

	UK Sport Staff

DCMS
Board Secretary

	Liz Nicholl

Simon Morton 

Simon Timson

Vanessa Wilson

Sophie du Sautoy

Esther Britten
Nick Pontefract
Nicky Anderson 

	Chief Executive

Chief Operating Officer  

Director of Performance
Director of Commercial & Communications
Director of Finance, Investment & Business Services

Head of Major Events (item 9.1-9.3)
Head of Sport 


	
	
	


	
	1. Introduction and Apologies for Absence


	Action

	
	The Chair welcomed members to the meeting. Apologies were received from Lis Astall and John Steele.
2. Chair’s Update  
Chair reflected on Governance as a major theme nationally and internationally relating to recent doping stories in the media and emphasised the importance of UK Sport’s involvement in helping to resolve these issues.
There is now a standing item on the agenda for the HCSCs to update Board on current matters in their organisations.
Chair acknowledged that the proposed Sports Cabinet meeting had been postponed and reflected on the Spending Review settlement which had been a positive outcome for UK Sport while noting that budget pressures will continue.
3. Sport N.I Update

BH presented an update on current strategic matters in Sport Northern Ireland.   
4. HCSC update 
LMcA, LM and NB updated Board on current matters of strategic interest in each Home Nation. 
	

	
	5. Declaration of Interest
	

	
	Members were reminded of the need to declare their interest in any items requiring a decision and to remove themselves from such decision making. 

Sarah Springman, Vice President of International Triathlon Union, ex Chair of British Triathlon and member of British Rowing, Nicky Roche, ex Board member of British Showjumping, Nick Bitel, CEO of London Marathon and 
John Dowson, Chair of Boccia declared an interest in item 9.3.

Sarah Springman and John Dowson also declared an interest in item 10.2. 

	

	
	6. Approval of Minutes 
Minutes were approved as a true record of the meeting.
	

	
	7. Matters Arising
SM updated on the current situation regarding the 2017 World Athletics Championships and advised that a governance review across the funders has now been agreed and is being implemented, with recruitment underway for new Board members. A meeting had been held recently with IAAF who had advised they were comfortable with operational progress. Board discussed the need to ensure that the delivery of the World Championships would not impact on the NGB’s other day-to-day activities.
LN updated on the Board action log and Board received an updated version at the meeting. The following was discussed:

The Eligibility Policy will be reviewed and will be an item on the June agenda.
Board will consider the implications for future planning relating to the new sport strategy at the June Meeting.  
LN highlighted that Board may need to make themselves available to review the drafting of a domestic governance charter prior to the Prime Minister’s Anti-Corruption Summit in May 2016.
8. Executive Team Report
LN introduced the Executive Team Report and drew Board’s attention to the following:

Board was reminded that in March 2015, following an EU wide tender, UK Sport’s Board agreed to a three-year agreement to partner with Bupa for the provision of the Athlete Medical Scheme (AMS) to World Class Programme (WCP) athletes and a related sponsorship agreement. The premium for the Athlete Medical Scheme is subject to annual renewal and agreement between UK Sport and Bupa and exceeds the CEO’s delegated authority limit of £0.5m.  
Board gave approval to the total premium cost payable by UK Sport to Bupa 
Board discussed receiving future approvals through a Board paper format.
Board discussed Talent transfer and was reassured this was being managed through the Talent ID programmes.
English Bridge Union has applied for an oral hearing and the date is likely to be in October.  

SM updated Board on the independent review into the removal of the 2015 European Judo Championships and confirmed that this has now been finalised.  Outcomes and lessons learnt will be shared with the Board and the final copy is being held pending agreement of a publication date.
VW highlighted that UK Sport is currently exploring creative and meaningful options for fulfilling the Triennial Review recommendation around Annual Open Board meetings for Board’s consideration at the May Board. Board was asked to pass on any suggestions to VW outside the Board meeting.
9.1 Major Events Recommendations
EB joined the meeting.
SM introduced paper UKS 07.
Board approved an award to Manchester City Council of up to £369,000 towards the bidding and staging costs of the Men’s and Women’s World Squash Championships 2017 subject to the conditions outlined in the paper.
9.2 Major Events Panel Membership 
SM introduced paper UKS 08.  Board discussed the expression of interest process carried out by UK Sport Major Event’s team and was reassured by the process taken.  Board emphasised the need to be mindful of diversity opportunities when recruiting for UK Sport Panels and this may require a longer period for the process.
Board also agreed that it would be helpful to have a skills matrix presented as an annex when considering panel appointments in the future. 
Board approved for Max Duthie and Keith Russell to be appointed to the Major Events Panel.  
LMcA left the meeting 
9.3 Major Events Strategy  
SM introduced paper UKS 09 and reminded Board that a review had been commenced in Autumn 2015 to explore how the UK could remain a world-leading host nation into, and throughout, the 2020s. The emerging conclusions and recommendations had been structured into five sections covering programming, acquisition, finance, delivery and benefits.  

Board endorsed the broad direction of travel presented in the paper in respect of how UK Sport might restructure its major event investment programmes, subject to further discussion at subsequent Board meetings.
EB left the meeting 

LMcA re-joined the meeting 

9.4 Finance 
SdS updated Board on the most recent financial forecasts against the 2015/16 financial year and the 4 year plan.  UK Sport continues to forecast a breakeven position in the exchequer accounts and forecasting to be within the Department of Culture, Media and Sport (DCMS) control totals.

SdS explained the current lottery projections are positive and UK Sport will comfortably meet full year forecast for Lottery income.  Board discussed the minor movements in expenditure forecasts. The 4 year plan had been updated to reflect the uplift in exchequer resource from the CSR settlement awarded to UK Sport in order for us to plan on roughly the same overall level of investment for the Tokyo cycle as we had for the Rio cycle.  There are some challenges that are being managed through the Executive around the timing of the Exchequer settlement between different years of the cycle and a number of options were being developed to manage this in conjunction with DCMS and the National Audit Office.
9.5  Budget 2016/17
SdS introduced paper UKS 11 and highlighted that UK Sport has budgeted a breakeven position in the exchequer accounts and the projected lottery reserve balance remains within the target operating reserves. Board noted the main areas of increased activity for 16/17 and that these areas were fundamental to the 17/21 Strategy and/or a key activity relating to the Sporting Futures Strategy.  
Board approved an award for £0.7m to EIS for 2016/17 to commence Research and Innovation activity relating to the Tokyo Cycle and to accelerate the development of the Performance Data Management System. 

Board approved an additional £0.21m award to the EIS for 2016/17 to alleviate the budget pressures arising from the change in National Insurance relating to Employer pension contributions. 
Board approved the 2016/17 Budget. 

9.6 Infostrada Contract 
ST introduced paper UKS 12 highlighting that quality data is a vital asset for both UK Sport and our system partners.  
Board was reassured by the tender process that had been undertaken and discussed if there had been any lessons learned from the process.
Board discussed how NGB contributions in the future would work and was reassured by the Executive Teams plans to manage this.
Board gave approval for UK Sport to enter into a contract with Infostrada for five years, through to April 2021 
9.7 Senior Independent Director Recommendation 

RC introduced paper UKS 13 and drew Boards attention to the revised role description as agreed at the previous Board meeting.
Board agreed for Lis (Amanda) Astall to be appointed as Senior Independent Director (SID) for a term aligned with her current term of appointment as a Board member.
9.8 Board Composition 
RC introduced paper UKS 14.  

Board agreed to submit a formal request to the DCMS for the UK Sport Board to be expanded by up to two additional Independent Members to ensure the right balance of skills, experience, competency and diversity to also ensure a sustainable workload for Members.
10.1 Sport Intelligence Update 
ST introduced paper UKS 15 giving an overview of the Sports Intelligence System project to date. Board was informed that Phase 1 of the project had been successfully completed on time and under budget and a positive transition into the delivery of Phase 2 has commenced. 
10.2 Project Para Update 

ST introduced paper UKS 16 updating Board on the implementation of Project Para since Board approved the V-MOST, action plan and budget in September 2013.
Board discussed sustaining success, investment in Elite Training Centres from a disability perspective and if there were any lessons learnt from the success of Project Para which could be potentially shared with Olympic sports. The Executive team will consider this.
10.3 IT Update 

SdS introduced paper UKS 17 giving Board an overview of the arrangements for Information Technology at UK Sport.  Board discussed if there were any issues relating to the change from EU to US Safe Harbour rules. SdS confirmed that this had been reviewed by the team and that at present personal data was hosted from within the EU and so there were no immediate implications.  As a precaution enquiries are being made with key suppliers and the issue kept under review.  
10.4 Major Events Panel Minutes 

Board received and noted minutes.
Board also received by email and a hard copy in the meeting of March Audit Committee minutes.  Board noted the minutes and JD highlighted that in relation to the risk management “deep dives” the Committee reiterated that it would like other members of the UK Sport DT/EIS SMT to be invited into the Committee meetings to discuss those items largely within their sphere of responsibility.

JD noted that the NAO facilitated an Audit Committee self-assessment workshop which took place after the meeting.
11.  AOB

There was no other business 

12. Date of next meeting: 18 May 2016
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