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Minutes of the UK Sport Board Meeting held

on 3 February 2016 
at 
UK Sport, 21 Bloomsbury Street, WC1B 3HF
	Present



	Chair
	Rod Carr 



	Attendees:
	John Dowson 

Sarah Springman
Lis Astall 

Laura McAllister

Nicky Roche

Nick Bitel 

Neil Chugani 
	

	UK Sport Staff

Observer

Board Secretary

	Liz Nicholl

Simon Morton 

Simon Timson

Vanessa Wilson

Sophie du Sautoy

Ian Robinson
Vijay Parbat
Elena Christie 
John Steele
Nicky Anderson 

	Chief Executive

Chief Operating Officer  

Director of Performance
Director of Commercial & Communications
Director of Finance, Investment & Business Services

Head of High Performance System Strategy (item 9.1)
Head of Legal

Planning and Project Manager (item 9.1)


	
	
	


	
	1. Introduction and Apologies for Absence


	Action

	
	The Chair welcomed members to the meeting. Apologies were received from Brian Henning and Louise Martin.
2. Chair’s Update  
Chair welcomed the recent announcement regarding broadcasting of the Olympic and Paralympic Games on the BBC via an agreement, through to 2024 negotiated with the Discovery Channel.
The first of UK Sport’s Rio Medal Target briefings took place on the 26 January.
Secretary of State (SoS) has activated plans to re-introduce the Sports Cabinet meeting and this is scheduled to meet on the 22 February. 
	

	
	3. Declaration of Interest
	

	
	Members were reminded of the need to declare their interest in any items requiring a decision and to remove themselves from such decision making. 

Sarah Springman, Vice President of International Triathlon Union, ex Chair of British Triathlon declared an interest in item 8.1
Nick Bitel declared an interest within item 6.

	

	
	4. Approval of Minutes 
To remove the paragraph where it was noted that NB, NC and SS would potentially be arriving late under apologies of absence. Subject to this change the minutes were approved as a true record of the meeting.
	

	
	5. Matters Arising

LN deferred Matters Arising to the Executive Team Report.
SM updated on the current situation on the 2017 World Athletics Championships and advised that UK Athletics, the Greater London Authority and UK Sport were working collaboratively on producing a revised governance proposal for discussion at the forthcoming London 2017 Board meeting. Board was assured that this new proposal would more clearly separate the delivery of the event (led by UKA) from the strategic direction and oversight of the event (led by a more independent London 2017 Board). Board would continue to receive regular updates.
SS arrived.
6. Executive Team Report

LN drew Board’s attention to attending the Forum of Lottery distributers where a positive forecasting message was received from Camelot. SdS updated on the latest lottery income position which is likely to show income above projections for the 15/16 year due to recent record rollovers.
LN confirmed that an update on progress against Key Performance Indicators (KPIs) for 2015/16 , were shared with the Department of Culture, Media and Sport (DCMS) and drew Board’s attention to the one red rated KPI relating to  securing major events. SM explained that this was unavoidable as International Federations/rights holders had moved a number of major event bid deadlines beyond 31st March 2016 and therefore the target could not be realised in this current period. Board was reassured by the explanation and plans to manage this.
ST provided further detail regarding the High Performance Strategic Advisory Group (HPSAG) Para working group which and the  meeting planned for 8 March in Loughborough, with attendees from UK Sport, EIS and the Home Country Sport Councils/Sports Institutes (SI). This meeting will discuss common Para-sport needs and opportunities across the home nations, and identify how these can be addressed and realised via collaborative working.​ Board discussed if there were further opportunities to do more in the SIs in order to ensure there was the right balance between operational and strategic work at the HPSAG level and also aligning activity in the SIs. A progress report will be brought to the March Board meeting.
NR updated Board on the Major Events Panel membership, as two members of the Panel had terms that were coming to an end. The Panel had recruited a new member, Dave Gordon who comes with significant broadcasting experience. The other position would be focussed on legal and commercial competence - the Panel is still recruiting for this position and is aware of the need for diversity on the Panel. The Board approved Dave Gordon’s appointment with effect from February 2016. 

SM updated Board on the current position on the review of the withdrawal of the European Judo Championships 2015 from the British Judo Association (BJA). 

The UK Sports Governance Code will be covered in agenda item 9.1. 

SM informed Board that the Eligibility Sub-Committee (ESC) had met to discuss an athlete who had recently received a doping ban for two years. Following its consideration of whether further funding consequences should apply (ie beyond the automatic period of ineligibility for funding that an athlete receives while they are serving a doping ban) the ESC agreed that they would impose a period of indefinite ineligibility for funding, but that the ESC would be willing to review this at the end of the two year doping ban. Board requested that the Eligibility Policy be reviewed to provide more clarity on the process by which it can defer decisions on long-term eligibility for funding until the end of a doping ban. 

7.1 UK Sport Senior Independent Director  
RC introduced paper UKS 01. In January the Department of Culture, Media and Sport (DCMS) recommended that Arm’s Length Bodies (ALBs) appoint a ‘Lead Non-Executive’ on their Boards or, in corporate governance terms, a Senior Independent Director (SID).
Board agreed to appoint a UK Sport Senior Independent Director subject to the wording of the proposed job specification changing to ensure the SID reports to Board any matters requiring attention and in exceptional circumstances reports matters relating to the Chairs performance to the DCMS. 
7.2 Major Events Recommendations
SM introduced paper UKS 02. 
Board agreed the investments in bidding for and supporting the delivery of Taekwondo events as proposed in paper UKS02 The award will formally be recorded in Board minutes if the bid is successful.  

7.3 Annual Investment Review Recommendations

ST introduced paper UKS 03 setting the context of the Annual Investment Review and reminding Board that all recommendations are made with the aim of maximising the Rio performance impact from the budget available. 
Board agreed to additional investment in three sports with a total value of £111,497 as summarised below.
Sport
Total Investment £
Wheelchair Fencing
£59,072
Fencing 
£40,925
Wheelchair Rugby
£11,500
Total
£111,497
It was noted that Liz Nicholl under her delegated CEO authority had already approved the release to Wheelchair Rugby of the £11,500 request on 16 December following a recommendation from the AIR project Board.
Board rejected two additional investment requests from Judo and Visually Impaired (VI) Judo with a total value of £22,000.

Board agreed to delegate authority to officers to determine appropriate conditions of grant for all awards recommended in the paper.

8.1 Mission 2016 Annual Update & Mission 2018 Mid-Year Review Outcomes
ST introduced paper UKS 04 and provided Board with a high level summary of the outcome of the Mission 2016 (M2016) annual reviews for summer Olympic and Paralympic sports and Mission 2018 (M2018) mid-year review for winter Olympic and Paralympic sports.

Board agreed that it would be useful to see clarification in the next report on the terms “strong” and “sustainable” system relating to NGB reporting. 
Board discussed a range of topics on the philosophy of Mission 2016, leadership, learnings for UK Sport, the continuing need for honesty and transparency which need to be taken into account when developing a future iteration of the Mission management tool.

8.2 Major Events Panel Minutes  
Board received and noted minutes. 

9.1 Sporting Future: A new Strategy for a sporting Nation 
Following the publication of ‘Sporting Future: A New Strategy for an Active Nation’ in December, Board reviewed and discussed the implications of the recommendations relevant to UK Sport noting the relevance with regard to Major Events and Board in particular focused on the following:

· ‘all new government funding for sports and physical activity going to  organisations which can best demonstrate that they will deliver some or all of the 5 outcomes’ in the new strategy; 

· ‘ Government will formally recognise UK and Home Nation performance in pinnacle World, European and Commonwealth competitions as a priority alongside success in Olympic and Paralympic Games ’; 

· A ‘new governance code will be mandatory for all sports bodies seeking public funding in the next funding period’ 
Board and DCMS feedback was noted. The executive team will consider the implications for future planning and will update Board on progress at future meetings. 
Board members agreed to make themselves available to review aspects of the new Governance Code prior to the Prime Minister’s summit in May 2016 if required.

10.0 AOB
NB offered to share the Sport England Audit Committee review of the    report on Kids Company with a view to sharing lessons learned.
JD reported on the pensions work strand arising from the Audit Committee and it was noted that a copy of the minutes, inadvertently omitted from the Board papers, will be emailed to the Board members following this meeting.
11.  Date of next meeting: 21 March 2016
	UKS
UKS
UKS

UKS

UKS

UKS

UKS

UKS




3

_1110701288.bin

