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Minutes of the UK Sport Board Meeting held

on 13 May 2015
	Present



	Chair
	Rod Carr 



	Attendees:
	Nick Bitel

Louise Martin
Neil Chugani 
Lis Astall 

Laura McAllister

Sarah Springman
Nicky Roche

John Dowson 
	

	UK Sport Staff

Board Secretary

	Liz Nicholl

David Cole

Simon Timson

Simon Morton 

Mark Duly

Vanessa Wilson

Paul Buxton

Rebecca Edser

Vijay Parbat
Nicky Anderson 

	Chief Executive

Chief Operating Officer
Director of Performance
Director of Major Events and International Relations 

Interim Director of Finance, Investment and Business Services

Director of Commercial & Communications

Head of Performance Policy & Investment (item 7.2)

Acting Head of Major Events (item 9.2)

Head of Legal



	
	
	


	
	1. Introduction and Apologies for Absence


	Action

	
	The Chair welcomed members to the meeting. Apologies were received from Brian Henning, Nick Pontefract and John Steele.  
2. Chair’s Update  
The Chair updated on the outcomes of the General Election and confirmed the name of the new Secretary for State and Minister for Sport at the Department for Culture, Media and Sport.  There will be a series of introductory meetings held over the coming weeks.  
	

	
	3. Declaration of Interest
	

	
	Members were reminded of the need to declare their interest in any items requiring a decision and to remove themselves from such decision making. 

Nick Bitel, as a Director of Olympic Park declared an interest in item 7.1  

Sarah Springman, Vice President of International Triathlon Union, ex Chair of British Triathlon declared an interest when discussing the 2018 European Sports Championships (ESC) Letter in AOB.

	

	
	4. Approval of Minutes 
SS highlighted that in section 6.3 it should read SS was conflicted and so she removed herself from the decision making process.  With this minor amendment the minutes were approved as a true record of the meeting.  
	

	
	5. Matters Arising

LN updated on the Board action log and highlighted: 

The broader staffing discussion noted in the action log has been referred to the Remuneration Committee for discussion at their next meeting.  

The staff survey is currently being reviewed by the Directors Team and will be discussed within the Directorates to create team and organisation wide action plans. It will also be discussed with the Remuneration Committee and LN will then update Board in September.  
A high level risk analysis when choosing countries to work with on international development programmes has been addressed as noted in the Executive Team Report. 

6. Executive Team Report
LN introduced the Executive Team Report and drew Board’s attention to the following:
Athlete volunteer days are now over 12,000.  Board was reminded that these figures are reported to Government on a six monthly basis. 
English Bridge Union has been granted a full judicial review hearing relating to recognition.  Sport England continues to take the lead and the other sports councils are positioned as interested parties. Board agreed to this approach and discussed the importance of understanding the history of the development of the recognition policy.  

The Triennial Review Team have confirmed that the report on stage 1 is at a final stage and is waiting sign off from the Ministerial Team. Ground work on stage 2 is under way.

Board discussed the progress of ticket sales for the Road to Rio campaign.  The Executive will provide Board with periodic updates once the campaign’s data monitoring process are operational.
The Executive drew Boards attention to a current issue in one of our funded winter sports which will be addressed through the Annual Investment Review and Board will be updated at the June meeting.
7.1 Major Events Recommendations     
SM introduced paper UKS 16.  

Board agreed to provide a grant of up to £150k to British Ski & Snowboard towards the bidding and staging costs of Big Air World Cup 2015 subject to the conditions outlined in the paper. 
8.1 Update 2013-17 Financial Plan  

MD introduced paper UKS 17 and highlighted that the accounts are currently being audited by the National Audit Office (NAO) and the final 14/15 outturn position, together with the Annual Report and Accounts will be presented for review and approval at the June Board meeting. 

Camelot has reported record sales. 

Board was reassured by the forecasts presented and the Executive Teams plans to manage emerging risk.

Board discussed control mechanisms relating to four year awards and the management of any year end underspend in sports that could be de-committed and were reassured by the action taken by the executive team. 
8.2 Spending Review Submission 

LN introduced paper UKS 18 updating Board on the submission to the DCMS in response to a request from the Permanent Secretary regarding the department’s preparations for the Spending Review (SR). The request asked for high level financial planning information from 2016/17 to 2020/21, supporting evidence and any new proposals or pressures that will need to be considered by DCMS in finalising its exchequer submission to HM Treasury.  This had been positioned as just the start of a discussion with the department to inform decisions in the Autumn.   

Board acknowledged the tight time lines the Executive Team had been working to; noted that the financial data was aligned with the agreed  direction of travel which was publically communicated following the recent strategy consultation and that the submission had sought to cover all reasonable outcomes relating to decisions Board would be considering over the coming months. 
LN drew attention to the reference within the cost section to the integrated nature of UK Sport’s exchequer and National Lottery funding, the required uplift and the potential for an exchequer or National Lottery solution.  Board agreed that there was an additional key risk that had not been captured in the paper i.e. any solution must not negatively impact on the resources available to support grass root sport. It was agreed that this additional message should be conveyed to DCMS. Board also suggested that the opportunity be taken to engage the Chief Officers in strategic conversation relating to resources.
8.3 UK Sport Narrative 

VW presented UKS 19 to update Board on the work around refreshing UK Sport’s corporate narrative.

Board considered the current draft of the high level corporate narrative and supporting messages, facts and statistics and will provide further direct feedback in order for a final draft to be submitted for approval.

Board agreed for further work to be done on reworking UK Sport's mission statement, to be discussed at a future Board meeting.

8.4 Post Rio Strategy draft Principles & Model Update 
ST and PB presented paper UKS 20, clarifying emerging themes from research, highlighting key proposed changes to investment principles, exploring significant implications of investment principles and introducing major concepts behind the proposed Tokyo Investment Model. 

Board was given the opportunity to feedback & shape Tokyo investment policy and process in preparation for decisions in June and discussed potential implications for the Tokyo performance investment policy and model.

Board discussed the following themes, more flexibility and adaptability across the system, more partnership driven, more explicit about spending within constraints of funding and talent retention within the whole system.
Louise Martin left the meeting. 

8.5 Eligibility
DC introduced paper UKS 21 and highlighted the impact of the new 2015 World Anti-Doping Code on the UK Sport Eligibility Policy & Procedural Rules.

Board agreed to the change to Rules to allow for delegated decision making by the Executive for any cases referred under Paragraph 2 except Paragraph 2.4 of the Policy.

8.6 Board Effectiveness    
DC introduced paper UKS 22. 

Board agreed with the actions outlined in the paper and agreed to do a more in depth Board Effectiveness review between September and December 2015.
9.1 International Relations Investment Update 

SM updated Board on the status of UK Sport’s International Relations (IR) Strategy, following the review of the 2013-15 IR funding period and planned IR investment for 2015-17.

Board discussed the importance of effective influencing within the key strategic posts within the international federations.

Board noted the progress that had been made with the IR strategy as it moves into the second half of its four-year investment period.
9.2 Major Events Programme Review 

SM updated Board on changes that have been made to the strategic programme of future major event hosting targets, following the completion of the latest Major Events Programme Review.

Board noted the latest changes to the strategic programme of hosting targets, and agreed to discuss the emerging themes and implications towards the end of 2015.

9.3 Major Events Panel Minutes 

Board received and noted minutes.

AOB

LN distributed copies of recent correspondence with the Scottish Government regarding the 2018 European Sports Championship (ESC) for information.

The Chair thanked David Cole for his significant contribution to UK Sport as a member of the Executive Team over the past eight years.
10.  Date of next meeting: 24 June 2015
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